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For Citizens in Big Rapids, the year 2015, would have to be known as ‘The Year of the Bridge’.   It has been 

coming for over 15 years.  The Baldwin Street bridge over the Muskegon River is over 50 years old and the 

piers in the river were aging and nearing being listed for load limitations.  Funding was first approved 

nearly five years ago in MDOT’s critical bridge program, but the million-dollar City match requirement was 

daunting.  With that in mind, the City continued to look for other matching funds to assist this project.  

After two timetable extensions, the break came when Wolverine World Wide enquired about assistance 

for a building expansion which might yield an additional 25 employees to their shoe manufacturing 

operation.  Twenty-five jobs was the threshold for Federal EDA grant funding in rural areas and with that 

start, the City was able to account for over 75 jobs which could result from better industrial park access 

made possible by the new bridge.  At that time, the ‘bridge only’ project was expanded to include a major 

storm drain on the east side of the Muskegon River to eliminate flooding in the industrial area, 

improvement and straightening of the Baldwin Street/State Street intersection, demolition of a turn of 

the century industrial site and bridge approach corrections.   While this took the overall cost of the project 

from a $3 to $6 million, the EDA support actually significantly reduced the local dollars needed for this 

project. 

The bridge project construction actually begun in 2014, as the City purchased the Hanchett Manufacturing 

facility for $505,000.  This site was just north of the Bridge project and was needed to correct the 

intersection alignment and to straighten the bridge approaches.  Pitsch Companies then received the bids 

for demolition at a cost of $278,905.00.  Work proceeded on this site preparation throughout the summer 

resulting in a clean site of 3.7 acres, which will be useful for future development.  Some of the land 

purchased was retained by the City to become right-of-way for the new bridge and a retaining area for 

some contaminants from the site after over 100 years of manufacturing uses. 

 



In addition to City construction, gas, electric and cable television utilities all needed to be moved from the 

construction site.  This work was achieved by the fall of 2015, when the bridge bid was received.  The 

Toebe Construction, LLC Company was the successful general contractor for this project with a total bid 

of $4,687,433.95.  The construction detour was first implemented beginning on September 1, 2015.   

At that point, citizens began to realize the value of the bridge and the great inconvenience having only 

one bridge crossing would bring to Big Rapids. 

The new structure will span the river with only two piers in the water, allowing much more safety for the 

many tubers and fishermen using the River.  These two piers will set on pilings driven into the stream to 

a depth of between 75 and 80 feet.  (The old bridge footers reached only a depth of 8 feet by contrast!!).  

The target date for the completion of the bridge is July 1, 2016.  Early complications with removal of the 

old bridge got the timetable off to a poor start, but Toebe Construction has elected to work through the 

mild winter, rather than have a typical mid-winter shutdown, which will have construction back on track 

by spring. 

While much work remains for 2016, this project will not only be a complexion changer for the traffic of 

the City, but also an economic development boom as well.   

Since the site has a dramatic view of the Muskegon, it became the impetus for appointing a Big Rapids 

Brownfield Authority which will guide not only the development of that site, but of future development 

of Big Rapids itself.  To aid in that effort the Authority hired Bonner Advisory Group to develop a real 

estate portfolio for the land and to recommend development possibilities for its improvement.  It is hoped 

that mixed use development of the site will add business and residential value of over $5,000,000 to the 

City. 

Other than University improvements, this single project will be the largest in the City in decades.  Certainly 

since the economic downturn nationally in 2008-09, this project represents a move in the right direction 

for community financial recovery.  But, it is not the only very good news for Big Rapids growth… 

Ferris State University is the economic engine that drives Big Rapids.  Student population continues to 

edge upward despite shrinking high school graduates.  One of the largest increases over the past five years 

has been in international student enrollment.  International students come from many oversees lands 

from 43 countries (up from 30 in 2011).  Saudi Arabia, India and China lead the list.  Overall, foreign 

students have increased 132%.  These students now comprise over 5% of the Ferris Student body.  They 

come for practical degrees and bring a different and exciting culture to rural western Michigan.   

Ferris has had a very successful lobbying presence in Michigan among the various colleges and universities 

and 2015, was no exception.  Ferris has always had a high level degree program in welding which is among 

one of the most sought after trades.  Graduates routinely start their working careers immediately after 

graduation earning incomes in the $50,000-$60,000 range.  There is a three year waiting list to enter this 

prestigious program.  With this background, President David Eisler asked the legislature to appropriate 

funds to double the teaching classrooms and lab experiences allowing the university to also double the 

student enrollment in welding.  This expansion, targeted at $30,000,000 has been approved by the 

Legislature.  It is expected that planning and construction will begin in 2016, to be completed in 2017.  

Construction of this magnitude is always a boost to the local economy and continues to be a positive 

influence as additional students join the community. 



The Big Rapids Housing Authority is one of the most innovative in the State of Michigan.  In 2003, they 

completed a downtown redevelopment project with 47 senior living units above downtown stores.  This 

project won the national award for development and was a successful project long before such initiatives 

became a mainstay of national HUD programming.  In 2014, they purchased an aging apartment complex 

– Meadow Park Apartments – and have successfully submitted a plan for upgrading them in 2016.  In 

addition to the renovations at Meadow Park, the Housing Commission has also been funded for $370,484 

to upgrade their other holdings.   

The Housing Authority was also approached to assist a private sector development company attempting 

to construct a plat off Woodward Avenue – which has become Hillcrest Estates.  The Housing Authority 

completed this development and have commitments from new landowners to build four homes in this 

area in 2016.  This is a modest development of only 12 lots, but its success is encouraging the Authority 

to be aggressive in its application for funding of affordable home ownership monies to develop other land 

it owns on Mechanic Street.  These initiatives may well be the future of Big Rapids bringing both additional 

tax base and residents to the community which has been lacking over the past 10 years. 

While the commercial economy remains strong in the area, K-mart, Big Rapids Furniture and Living Waters 

Christian Bookstore all closed their doors in 2015.  New stores have begun to replace these important 

shopping venues which include: Nawal’s Bakery, the Raven Brewery, and Toppings, a yogurt shop.  Coming 

soon to the business environment include:  a specialty grocery, a farm supply business, a sewing business 

and others.   

Recreational activity grabbed headlines in 2015.  Late in the year 21 acres of property on Madison Street 

became available when Barb Borth listed this land which was immediately adjacent to the City owned Clay 

Cliffs Nature preserve.  This key parcel was a very important acquisition since it contained trails already 

being used by visitors to the Clay Cliffs Park.  A sincere ‘Thank You’ to Barb is in order for working with the 

City to make this deal affordable to the City and reasonable to her estate.   

A new initiative in recreation began in 2015.  It is not known what the result may be, but State law in 

Michigan did not allow the City and Schools to network with one another to create a better recreational 

environment for its citizens.  Yet it seems that school facilities, made available when school is not in 

session, and park land holdings which might support school activities, without having to purchase 

additional property should be a wise use of shared resources.  At years’ end, a bill amending state law had 

passed the Michigan Senate and was awaiting a vote in the Michigan House.  If enacted, the City and 

school would be looking at creating a Community Center from the presently mothballed Hillcrest School.  

Combined ball field use, an all-weather recreation field, additional walking trails and other amenities could 

be developed.   

Plans for Mitchell Creek Park continue.  The City for many many years has looked for a way to increase 

the awareness and use of Mitchell Creek Park.  While in the downtown district, it seems isolated from the 

activity there.  When the Maple Street downtown street plan was funded by the State, an element of this 

program was to create some ‘public art’.   With that in mind, the City commissioned the Ferris State 

Welding program to ‘manufacture’ an ‘art piece’ gazebo.  Marlies Manning was engaged to design the 

dome and chose a local theme of ‘Big Rapids activities in the spring, summer, fall and winter’.  While it 

turned out to be more complex than originally thought the project is nearing completion. The City is 

applying in 2016, to the DNR for a ‘Passport Grant’ to continue the park improvements.  It is hoped that 



walk paths, entrance ways and landscaping will transform this park into a destination itself for residents 

and visitors alike. 

The Roben Hood Airport continues to grow and thrive.  The Community Hangar completed in 2010, 

became the impetus for the arrival of larger aircraft, several of which are now ‘residents’ of the airport.  

These aircrafts have become the financial backbone of Roben Hood and the basis for a justification study 

delivered to the FAA justifying an extension of the 4300-foot runway an additional 700 feet.  It is hoped 

that at some point in the future the study will be accepted and this additional length actually constructed, 

bringing even more activity to the airport.  In the meantime, staff is working on other companies to locate 

their aircraft at Roben Hood. 

The largest single purchase in 2015, was the acquisition of 800 megahertz radios for the Department of 

Public Safety.  The City, County and Ferris dispatching system had aged and contained ‘dead zones’, 

becoming an operational hazard to the safety forces.  Motorola offered an attractive package to the 

community if all of the safety forces converted at one time to the new radio system.  This significant 

improvement involved substantial investment on the part of the City - $278,491 – and great cooperation 

among the troops.  Once operational in April 2015, the new radios allowed for more effective 

communication across departmental lines, including the State Highway Patrol, and other regional 

emergency services.   

Personnel changes may actually have been the most significant factor in 2015.  After 47 years of faithful 

service to the Community, City Clerk Roberta Cline retired.  Roberta’s institutional memory, amazing filing 

and retrieval system, the accuracy of her work and her upbeat personality have been missed!  Roberta 

had Department Head status and was responsible for the Commission activity, elections in the City and 

all personnel.  Fortunately, she had been ably assisted in the clerk role by Tamyra Gillis and on the 

personnel side by Melissa Hauger.  Her retirement was eased by the abilities of these two employees who 

have taken over the responsibilities in these two important areas.   

John Locke was the City treasurer.  He also had a stellar personality and work ethic.  During the year he 

had the opportunity to apply for a similar position in Killeen, Texas, and was awarded this advancement.  

After a statewide search, Aaron Kuhn was selected to replace John.  Aaron had been a senior auditor in 

the firm of Campbell Auditing and CPA, PLC of Midland, Michigan and brought seven years of 

governmental auditing to the City treasurer post.  While new to Big Rapids, Aaron has already mastered 

the narrative in the Wastewater User Charge Report and is well into budgeting for the upcoming fiscal 

year.  The City is most fortunate to have had highly qualified applicants in this important position. 

The retirement of Warren Hansen, brought Steve Schroeder to the Deputy Director position in the Public 

Safety Department.  Steve is the son of county Emergency Preparedness Director Scott Schroeder, and 

has ‘lived’ the emergency service all his life.  Steve started his career in Morton Township, before moving 

on to the Lansing area in fire service.  His employment was a homecoming of sorts, and his knowledge 

and youthful energy have become a powerful influence not only in Big Rapids but in the County as well.  

City leadership continues at a very high level aided by attendance in the Mecosta County Leadership 

program and by an in-house leadership program written by the Life Leadership Corporation.  Department 

directors are leaders that are by nature innovators and completely dedicated to the concept of making 

their department better each and every year.  Not only are they a very professional and talented team, 



they also work well together and like to see all members succeed.  It is such a pleasure to be a part of such 

an exceptional group: 

Tamyra Gillis, Clerk  Andrea Nerbonne, Director of Public Safety  

Aaron Kuhn, Treasurer  Mark Gifford, DPW, Assistant City Manager  

Tim Moslener, Technology Mark Sweppenheiser, Director of Neighborhood Service 

Melissa Hauger, Personnel 

Together these individuals advance the Community in so many ways.  These next pages detail these efforts 

on both a technical and personal level.  Adding to their efforts and their stories are another 85 employees 

who make service happen in Big Rapids.     Please continue to read of their 2015 service with pride and 

admiration… 

Stephen J. Sobers                                                                                  
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CITY CLERK’S OFFICE STAFF (from left to right): 
 

 
Tamyra Gillis – City Clerk 

 
Stacey Johns – Deputy Clerk 

 
Olivia Johnson – Ferris State University Work-Study 
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2015 CITY CLERK’S OFFICE  
 

Ms. Robert Cline, City Clerk, retired on July 31, 2015 after 46 years of devoted service 
to the City of Big Rapids.  Ms. Cline started at the City on December 22, 1969 and held the 
position of Community Development Director then to City Clerk/Community Development 
Director, to City Clerk and finally to City Clerk/Human Resource Manager.  After many years 
of devoted dedication, she achieved her Master Municipal Clerk credentials.  Ms. Cline 
served as the Interim City Manager from June 1, 2003 to September 21, 2003.   

 
 The City held a retirement reception on July 31, 2015 at City Hall in the Commission 

Chambers for employees, friends and family.  Ms. Cline left the City with an abundance of 
knowledge of the fundamentals of how City government operates as well as years of happy 
memories.    Ms. Cline will be truly missed.      

 
 
 
 
 
 
 

     
 

 
 
 
 
 
 
 
 
 

The City Clerk’s Office consisted of three full-time employees for the first half of 2015:  
the City Clerk/Human Resource Manager (Roberta Cline), the Deputy Clerk (Tamyra Gillis), 
and Human Resource Assistant (Melissa Hauger).  Upon Roberta Cline’s retirement the City 
Clerk’s Office now consists of one full-time employee: newly appointed City Clerk, Tamyra 
Gillis and one part-time Deputy Clerk (Stacey Johns).  Melissa Hauger was promoted to 
Human Resource Coordinator with an office outside the Clerk’s Office.  

 
Stacey also works as the Neighborhood Services Code Enforcement Officer.  

Although managing her time between Deputy Clerk duties and Code enforcement duties 
may prove to be challenging at best, we have confidence in Ms. Johns organization skills 
and dedication to tackle this challenge. 
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Ferris State University offers the City an excellent opportunity to take advantage of 
additional office staffing.  Various departments within the City have utilized students eligible 
for the university’s “Work Study” program.   The Clerk’s Office greatly benefited from the 
employment of Ferris State University work-study program students Tyree Reed, My 
Nguyen, and Olivia Johnson.  Tyree is majoring in Public Relations, My is majoring in Health 
Care Systems Administration and Olivia is majoring in Criminal Justice.   
 
LEGISLATION AND POLICY/PROCEDURES UPDATES 
 
 City policies developed internally and/or adopted by the City Commission are 
maintained in a CITY POLICY BOOK.  These policies provide the necessary direction and 
guidelines that ensure consistency and compliance with the State law, City Charter, and 
operating rules and procedures.  The new policies that were added in 2015 were as follows: 

 

 Adoption of the Freedom of Information Act policies, procedures and 
guidelines and a written public summary.   

 Adoption of revised list of City financial dealers and institutions. 

 Adoption of policies that would define the use of park areas and facilities.  

 Adoption of a stray cat (trap, spay/neuter, release) policy 

 Frozen water line policy for the residents of the City of Big Rapids. 

 Amendment to the policy regarding informational material that is included with 
the City utility bill mailing to reflect no religious information, instructions or 
events.  

 
ELECTIONS 
 

     The benefits of the election precinct consolidation that was done in 2013 continued to 
be evident as the City conducted two elections this year: The May School election, and the 
November City Municipal election. 

 
          The City’s Election Commission consists of the Mayor, City Attorney and City Clerk, 
as designated by the City Charter.  Election law changes continue to include the Election 
Commission in more of the election process.    The Election Commission will meet prior to 
each election to officially appoint the election workers who will work at the polls and act as 
the Receiving Board.  The Commission members (or their designee) will participate in the 
Public Accuracy Test, which is the testing of the voting tabulators to assure that they are 
working properly for processing the votes on Election Day.   
 

With each and every election, the regimented and detailed process of preparing for 
the election starts many weeks prior to Election Day.  Staff’s time is dedicated to: 
programming the tabulators, distributing and recording absentee voters’ ballots, preparing 
precinct supply boxes and instructions for the election workers, assigning and training 
precinct workers, setting up the precincts, and preparing the Electronic Poll Books.  The 
preparation work is always the same, whether the voter turnout is large or small. 

 
Election days can run anywhere from 15 – 17 hours long.  Each election is different 

in terms of voter turnout.  Changes in the election law are fast paced and continual training 
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of the inspectors is necessary and important.   These are all challenges for a successful 
election.  
 

On a daily basis new voter registrations, as well as cancellations, are received and 
processed.  The maintenance of voter registration is not only done on the State’s election 
software system, but also maintained on master voter registration cards. 
 
  
  
 Voter turnout for the two 2015 elections are outlined in the following charts.  
 
 
ELECTION Voted at 

Polls 
Voted by 

AV 
Ballots 

Did not 
vote  

Total 
Number 
Voted 

Registered 
Voters 

Percent of Voters who 
Voted  

       

May School Election 517 196 3,526 713 4,239 17% 

       

November City 
Municipal Election 

236 164 3,770 400 4,170 10% 

 
 
VOTING BREAKDOWN BY PRECINCTS 

    

       

 Precinct 
1 

Precinct 
2 

Precinct 
3 

Voted AV Total 
Number 
Voted 

 

       

May School Election 171 224 122 196 713  

       

November City 
Municipal Election 

73 114 49 164 400 
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PERCENT OF ACTIVE VOTERS IN 2015 ELECTIONS 

 
 

 
 
 
 

 
 
 

 
 

  
 
 

11% 5%

84%

May School Election

Voted at Polls

Voted by AVB

Did not vote

6%
4%

90%

November General Election

Voted at
Polls

Voted by
AVB

Did not
vote

Total Number of Registered Voters  4,170

Total Number of Registered Voters 4,239 

Voters who voted at 
the Polls  -  517 
 

Voters who voted by 

Absentee Ballot - 196 

 

Total number of 

active voters at this 

election -  713 

 

Voters who voted at 
the Polls  -  236 
 

Voters who voted by 

Absentee Ballot - 164 

 

Total number of 

active voters at this 

election -  400 
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2%

3%
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November General Election

Precinct 1

Precinct 2
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Voted AV

ACTIVE VOTERS PER PRECINCTS - 2015 ELECTIONS 

Number of Voters 

Precinct 1         171 

Precinct 2       224 

Precinct 3        122 

AV votes  196 

Total number voting 

 at the poll = 713 

  

Number of registered 

voters  =   4,239 
 

 
 

  

  

  

  

  

 

  

  

 

 

Number of Voters 

Precinct 1        73 

Precinct 2       114 

Precinct 3       49 

AV Voters 164 

Total number voting 

 at the poll = 400 

  

Number of registered 

voters = 4,170 
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ELECTION 

Number of 
Registered 

Voters Number of AV Voters 
Number of Voters who 

Voted at the Polls 
November General 2008 
(Presidential) 5,373 575 2,758 

November Municipal 2009 4,915 202 487 

August Primary 2010 4,717 194 538 

November General 2010 4,839 310 1,162 

November Municipal 2011 4,581 174 289 

February Presidential 2012 4,717 157 362 

August Primary 2012 4,522 203 345 
November General 2012 
(Presidential) 4,639 476 1,950 

May School 2013 4,515 141 307 

November Municipal 2013 4,432 153 82 

May School 2014 4,380 128 150 

August Primary 2014 4,351 195 317 

November General 2014 4,443 352 1,017                         

May School 2015 4239 196 517 

November Municipal 2015 4170 164 236 

ELECTION ACTIVITY COMPARISON 
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STAFF TRAINING  
 
 

Training is so important in many ways, especially in the Clerk’s Office.  There is the 
need to keep current in the governmental aspects, which include things like Freedom of 
Information, Open Meetings Act, and Elections, as well as the changes in human resource 
laws and practices.     
 
 

Election Laws change constantly.  The State Election Bureau schedules election 
training throughout the year.  Sometimes it is individual training sessions or incorporated 
with the Clerk’s Academies or conference.  There is also required training on the Bureau of 
Elections e-Learning website.  Taking advantage of these training sessions is essential for 
the City Clerk’s Department to keep as informed and up-to-date as possible. The Deputy 
Clerk attended the following trainings:   State Election training in March, the Michigan 
Association of Municipal Clerks Master Clerk Academy Class, and Michigan Municipal 
Clerk’s Education Day.  The City Clerk attended State Election training, the Michigan 
Municipal League’s one-day 2015 Capital Conference in Lansing along with other City 
officials, a Master Clerk’s Class and Michigan Municipal Clerk’s Education Day.  

 
 

  For the November election, Ms. Gillis the program of using two Absentee Voter 
Election Inspectors for the City’s three polling precincts to process the Absentee Voter (AV) 
Ballots on election day.  These two election inspectors processed the absentee voter ballots 
at the three precinct polls and when they were completed, they clocked out and went home.  
The scheduled election inspectors at the polls finished up any unprocessed AV ballots during 
the night wrap up process.  Any AV ballots that came in after the AV election inspectors left, 
were processed by the election inspectors at the polls.  This process seemed to work out 
very well and will be helpful during the Presidential election cycle in 2016.      
  

 
2015 ELECTION LAW CHANGES 
 
 
Senate Bill No. 44 (Public Act 1 of 2015) – Effective January 28, 2015  
     Amends Michigan election law to change the statewide presidential primary election to 
     be on the third Tuesday in March in each presidential election year (It was the fourth 
     Tuesday in February). 
 
Senate Bill No. 329 (Public Act 43 of 2015) – Effective June 5, 2015 
      Nominating petitions for offices to be filled at the odd year general election shall be 
      filed by 4 p.m. on the fifteenth Tuesday before the odd year primary election. The 
      place of filing and the number of signatures shall be the same as is now required by 
      law for those offices. 
 
House Bill No. 4273 (Public Act 101 of 2015) – Effective September 28, 2015 
      The elimination of the February regular election date.  Currently, regular election dates 
      are:  May, August and November.  
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CITY CLERK ACTIVITIES 
 
 

 Permits and Licenses –    
 

 Special Events - The various organizations, schools or businesses who desire 
to have activities such as parades, 5-K runs and walks, festivals, parking lot 
sales and charity fundraisers, are required to register the event at the City 
Clerk’s office.  The registration of the Special Event necessitates that an 
Acknowledgment/Permit be issued, but requires no fee.  It is important that the 
organizers provide detailed written information regarding the event, such as if 
the event will occur on City property, the number of participants, if streets are 
involved, or if Public Safety or Public Works assistance is needed.  During 
2015, eighty-one Special Event Acknowledgements were issued.  This duty 
was passed on to the Department of Public Works as part of the restructuring 
process due to the retirement of Roberta Cline the City Clerk.    

 
 Business Licenses - The City’s Business Regulations Ordinance authorizes 

the issuing of licenses by the Clerk’s Office.   These types of licenses include 
door-to-door and transient type businesses, precious metals and gems 
dealers, antique dealers, busker, secondhand stores and pawnshops. These 
licenses require a fee, as set by Ordinance.  Twelve licenses were issued. 

 
 Sidewalk Permits - In the interest of promoting business, the City allows 

downtown businesses to use the City sidewalks in various approved ways.  A 
sidewalk occupancy permit must be obtained for product displays, signs, 
benches, tables, or an extension of their business onto the sidewalk.   In 2015, 
eleven downtown businesses obtained sidewalk permits. 

 
 Taxi Cab Companies – The City Clerk’s Office does the required paperwork 

for registering the local taxicab companies and their drivers.  The registration 
process for both the taxicab licenses and taxicab driver permits involves 
several steps and follow through by the Deputy Clerk.  The City is currently 
serviced by three taxi services.  

 
 All City Taxi Cab registered six drivers and two cabs. 
 Country Taxi Cab registered eleven drivers and three cabs. 
 Dawg Pound Taxi registered six drivers and one cab. 

 
  In 2015, a total of twenty-three drivers were processed. 
 

 City Boards and Commissions – The City Commission hosts a dinner every two years 
(odd numbered years) in honor of the many volunteers who serve on the various 
boards and commissions.  The event this year was again held at the Holiday Inn with 
111 board members, guests, and City representatives in attendance.  A member of 
each board outlines the board’s function and activities for the last year or two.  Past 
board members receive certificates thanking them for their years of service.  All board 
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members receive a “volunteer” pin as a reminder of the unselfish donation of their 
time for the betterment of the City of Big Rapids.   
The Clerk’s Office maintains a Boards and Commission list, which includes the 
members on the various boards/commissions and their terms of office.  Periodically, 
a notice is placed in the local newspaper-soliciting residents who are interested in 
serving on a board/commission.  The Clerk’s Office will administer an Oath of Office 
to each member when they are appointed to a term.  Interest Indicators are available 
for residents to fill out if they are interested in serving on a City Board.   
 

 

 Zinnia Coupons – Two hundred and fourteen coupons were distributed through the 
City Clerk’s Office for the 2015 zinnia program.  For the last several years, the City 
Commission has budgeted for this project, which entitles City residents and property 
owners to obtain a flat of zinnias to be planted at their residence/business in locations 
visually seen by all.  By August, there are splendid splashes of color throughout the 
City.  Flowers this year were obtained from Back Road Garden. 

 
 

 Freedom of Information Requests – All requests for information under the Freedom 
of Information Act (FOIA) are kept in a log at the City Clerk’s Office.    Even though 
the FOIA requests may be for information maintained by various other departments 
of the City, and the requested information researched by those departments, the City 
Clerk is designated as the Freedom of Information Coordinator and requests are 
eventually routed through the Clerk’s office for logging and additional reply, as 
required, or if necessary.   The Act requires that the requests be fulfilled within five 
business days if possible with a ten-day extension if necessary.  The following 
requests were fulfilled in 2015: 

- Twenty-one requests processed through the Clerk’s Office 
- One Hundred ninety-four requests processed through the Police Division  
- Eleven requests processed through the Fire Division 

 
  

 Liquor Licenses –  With the revisions made by the State to their Liquor License 
regulations in 2012, several types of liquor licenses, including the issuance of new or 
transferred licenses, no longer require City approval.   The State will no longer seek 
the City’s approval in advance.  The new regulations do allow the City to have input 
on brewery licenses.  It does allow the City to register any objections to the Liquor 
Control Commission on renewals of existing licenses by at least 30 days before the 
license renewal date of April 30th.  

 
 

 City Boards and Commissions –The Clerk’s Office maintains a Boards and 
Commission list, which includes the members on the various boards/commissions 
and their terms of office.  Periodically, a notice is placed in the local newspaper-
soliciting residents who are interested in serving on a board/commission.  The Clerk’s 
Office will administer an Oath of Office, as well as an Ethics Policy acknowledgement    
to each member when they are appointed to a term.  Interest Indicators are available 
for residents to fill out if they are interested in serving on a City Board.   
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 Notary Service – The City Clerk and Deputy Clerk are Notary Publics for notarizing 
City documents and oaths of office.  Free notary service is provided for the City and 
area residents.  In 2015, the staff provided the service of notarizing 62 documents for 
citizens.  This number does not include the ‘forms’ required by the Treasurer’s Office 
for rental properties.  
 

 

 Record Retention and Storage – The City Clerk’s office is charged with retaining 
many of the City’s documents.  This includes, but is not limited to Commission action 
through resolutions and ordinances; contracts, agreements and leases; easement 
documents; vacation of land, streets and alleys; tax facilities exemptions; bond 
documents; special assessments procedure; minute books of the Commission and 
boards and commissions.  
 
Election law requires that ballots and paperwork from State and Federal elections be 
locked up for 22 months.  After that the statute requires that the documents be 
shredded or burned.  The Income Tax Department also has documents that are 
required to be shredded, so the two departments combine the documents, call an 
onsite shredding company and split the cost.  Between the two departments, fourteen 
totes were shredded. 
 
 

 Ordinance Updates – Keeping the City’s ordinances current is a continual 
responsibility of the City Commission.  Ordinances adopted in 2015 consisted of eight 
pertaining to the Code of Ordinances, one addressing floodplain management and 
one vacating a street.     

 
 

 Minute Taking – City Clerk staff assisted with minute taking duties for various charter 
and non-charter boards.  The current boards/committees they assist are City 
Commission, Compensation Commission, DDA, Election Commission, Zoning Board 
of Appeals Board, City Manager’s Meeting with the Big Rapids Property Owner’s 
Association, Property Maintenance Appeals Board, AFSCME IBB Committee, Health 
Care Committee, and Airport Advisory Board.  

  

 
 Legal Notices - The City Clerk’s office assures that many of the required legal notices 

are published in the local newspaper at the required time.    Copies of the legal notices 
are retained and the billing costs monitored.   The cost to keep Big Rapids citizens 
informed is a significant expense for the City.  

 
 

 Contract Monitoring - Clerk’s Office staff has developed contract monitoring books 
that tracks current contracts and their expiration dates.  This tracking will allow the 
various City departments to begin the renewal of various contracts in a timely fashion.  
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PERSONNEL ACTIVITIES 
 

 Employee Recognition and Holiday Party  
 

Year’s end is always a perfect time to recognize the employees of the City, particularly 
those who have hit special milestone 
anniversaries.   During the month of December, 
City employees celebrating employment 
anniversaries of five, ten, fifteen, twenty, twenty-
five, thirty, thirty-five, etc. years are recognized at 
the Employee Recognition Holiday Luncheon 
event organized by the City Clerk’s Office.   Those 
employees receive certificates and years-of-
service pins.  Employees receive engraved 
plaques once they reach 25 years.  At the 2015 
recognition event, the numbers of employees in 
each service year category were as follows:  
 

Five Years  5   Twenty Years 1 
Ten Years  7    Thirty Years  2 
Fifteen Years 5   Forty Years  1  
   
 

The senior employees recognized were Public Works employee Garrold LaVallee 
with forty years of service, Wastewater Treatment Plant Operator John Fribley with thirty 
years of service and Public Works Deputy Director Roger Schneidt with thirty years of 
service.    

 
Randy Bell’s retirement from the Department of Public Safety Fire Division was 

celebrated at the employee recognition party.  Randy served the City for 36 years and retired 
on January 1, 2016.     

 
 

 

 

Randy Bell with daughter Nicole 
              and son Bryan 
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HUMAN RESOURCES 
2015 ANNUAL REPORT 

 
 

 
 

 
Melissa Hauger – Human Resources Coordinator 

 
Jacob Campbell – Work Study Student 
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PERSONNEL ACTIVITIES 
 
 
 New Employees  
 

The following full-time employees were hired during 2015: 
 
  Kaycee Knoop – Billing Clerk, Treasurer’s Office 
  Lorne Juday – Police Officer, Department of Public Safety 
  Todd Eichler – Laborer, Department of Public Works 
  Aaron Kuhn – City Treasurer 

Andre Torres – Police Officer, Department of Public Safety 
 

 Employee Transfers/Promotions  
 

Amy Prescott, an employee within Income Tax/Assessing since December 2013 
was transferred in September 2015 to the Wastewater Treatment Plant as a plant 
operator. 

 
 Retirements 
 

The City wished three long time employees the best in their retirement during 2015.  
Water Treatment Plant Superintendent, Carmen Johnson retired on July 7th after 37 years 
with the Water Treatment Plant.   City Clerk/HR Manager, Roberta Cline retired July 31st 
after 46 years with the City.  Police Sergeant, JJ Higgins retired September 10th after 23 
years with the City. 
 
 
 Regular Reocurring Personnel Activities 

 

 Employee recruitment – Advertising for vacancies, collecting job 
applications, arranging for and conducting employment tests, 
scheduling pre-employment physicals, arranging and participating in 
the interview process.  Departments in need of new hires were:  City 
Treasurer’s Office, Department of Public Safety, and the Department 
of Public Works. The number of applicants applying for the City 
positions were:  Patrol Officer – 20; Laborer – 18; City Treasurer – 16; 
Billing Clerk – 27.  The Department of Public Safety also interviewed 
for their transcriptionist’s position and part paid fire fighter.  
 

 New employee orientation – Providing new employees with their 
employee paperwork and required forms, explaining the purpose and 
need for each form, providing information pertaining to employee 
benefits, insuring that employees are appropriately enrolled in benefit 
plans, distributing the appropriate employee policies and procedures. 
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 Personnel files maintenance – maintaining necessary and required 
paperwork within each employee’s file involving changes in employee 
records, benefit changes, medical status and anniversary or fiscal year 
pay adjustments. 

 

 Employee education - Arranging for informational employee benefit 
meetings to keep the employees updated on things such as their 
retirement benefits, and insurance programs.   

 

 Benefit tracking - Monitoring vacation, holiday, comp time banks for 
the unions.  Establishing longevity amounts for the December 1 
payment, of which 54 full-time employees received the benefit based 
on their length of service to the City.  Establishing training incentive 
amounts for the December 1 payment to the nine Fire union 
employees.  Working with Police, Fire, and AFSCME employees to 
complete their June 30 comp time payoffs.  Determining closeout pay 
amounts for full-time employees who retire from the City or terminate 
their employment. 

 

 Health care assistance – Participating in the Health Care Committee, 
working with the third party administrator to insure that employee’s 
health care insurance needs are addressed, and assisting employees 
with health care questions.  

 

 Labor relations –   Negotiations with the Police-Supervisory union 
group began in August, resulting in a new contract being ratified just 
into January.  Negotiations with the Police-Patrol union group began 
in September, resulting in a new contract being ratified just into 
January.  There were meetings with the AFSCME union to discuss 
dual certification for plant operators.  

 

 CDL Drug and Alcohol Compliance - Coordinating the CDL drug and 
alcohol testing for AFSCME drivers and yearly motor carrier exams.  
The City of Big Rapids participates in the Michigan Municipal League’s 
(MML) Consortium for drug and alcohol testing for AFSCME 
employees who have a CDL license as required by the Department of 
Transportation regulations.  These employees are required to be 
randomly tested for drug and/or alcohol use.   This year, nine random 
drug tests and two random breath alcohol tests were administered 
under the CDL drug/alcohol testing program.  The City is proud that 
there has never been one of its employees to produce a positive test 
result for illegal drugs or on-the-job alcohol usage.    

 

 Physical Examinations - Ten AFSCME employees were sent for Motor 
Carrier exams to keep their CDL classification current.   One firefighter 
was scheduled for their biannual firefighter physical exams.  
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 Keeping knowledgeable of changes in employment laws. 
 

 Announcing Open Enrollment periods for City health care programs 
and processing employees’ paperwork that result from the Open 
Enrollment period. 

 

 Distributing the yearly Employee Performance Appraisal forms.  A new 
form was developed this year.  Department heads did a self-evaluation 
as a part of the process. 

 

 FMLA – Employees who need to be absent from work for medical 
reasons are provided FMLA (Family Medical Leave) notification.  Ten 
employees requested leave under the Family Medical Leave Act in 
2015. 

 

 Short Term Disability –  Non-bargaining and AFSCME employees 
have the benefit of short term disability if they are expected to be away 
from work due to an injury or illness for more than ten days.  Four 
employees submitted the proper paperwork and collected benefits. 

 

 Travel – City employees attending out-of-town meetings, training 
seminars, and conferences prepare a Travel Authorization Form.  
Human Resources maintains a travel request log and processes 
requests for registrations and reimbursement payments.  One hundred 
eleven travel requests were processed for the 2015 calendar year.  

 

 Maintaining employee files - The process of maintaining employee files 
and records seems to be a continual, non-stop event when it comes to 
the part-time staff utilized by the City, as many are short-term. The 
Human Resource Assistant tracks the necessary paperwork, 
employee status and computer records.  The following numbers reflect 
the part-time employees entered into the employee data records 
during 2015: 

 
 Work-study employees  10 
 Part-time employees  11 
 Part-paid fire fighters    4 
 Seasonal employees    7 
 Part-time pool employees  26 
 Recreation employees  12 
 Election workers   14 

 
Employee count on December 31, 2015 was 83 full-time employees and 72 
part-time employees. 
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STAFF TRAINING  
 

Human Resources Coordinator is a member of SHRM (Society for Human 
Resource Management).  Membership allows staff to keep informed of the ever-changing 
Human Resource laws and practices.  She is currently studying to take the SHRM-CP 
certification test that will be offered in 2016.       

 
She also took advantage of numerous health care informational/educational 

opportunities, several of which focused on changes and clarifications regarding the 
Affordable Care Act.   

 
The Human Resources Coordinator is currently participating in the 2015-2016 

Leadership Mecosta program. 
 
 

HEALTH CARE COMMITTEE ACTIVITIES 
 
 The City’s Health Care Committee continued to be an important instrument this 
past year in reviewing employee insurance issues, recommending cost savings and policy 
modifications and being a communication bridge to the rest of the City employee groups.   
The Committee is composed of two members from each of the various employee groups 
(Non-bargaining, Police Officers, Police Sergeants, Fire and AFSCME), as authorized by 
the various employee union contracts and non-bargaining personnel policy and 
procedures.   
 
            Enrollment for 2015 was done online through the iSelect portal.  iSelect is a private 
exchange that offers employees a choice between nine different medical plans, three 
different dental plans and four different vision plans.  This allowed employees to elect a 
plan that best fits their personal needs.  A majority of the employees enrolled in one of 
the three High Deductible Plans (HDP) with a Health Savings Account (HSA). For most 
employees, this was the third year enrolled in a HDP.  Employees are continuing to gain 
a clearer understanding of their benefits and how to keep records regarding their 
HSA’s.  Employees also become better consumers of their health care, by seeing exactly 
what services and prescriptions cost.  They appreciate that HSA’s are more flexible with 
changing contributions and the ability to “carry over” funds to the next year if they are not 
used. 
 

Governor Snyder’s Economic Vitality Incentive Program (EVIP), requires the City 
to decide whether or not it was going to comply with the State of Michigan’s requirements 
under the established Hard Cap or the 80%/20% contribution.  The Health Care 
Committee and City administrators continue to believe that the Hard Cap is currently a 
better choice for the City and its employees.  Staff will continue to evaluate the affects 
that Federal Health Care Reform and Governor Snyder’s Economic Vitality Incentive 
Program will have on the City of Big Rapids and its employees. 
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The opportunity for employees to again receive their flu shots was coordinated and 
arranged for with Walgreen’s Pharmacy.  This opportunity was available to City 
employees and their families, with a total of 49 taking advantage of this opportunity.   
Shots were conveniently administered at the Public Safety Building and City Hall. 

 
 

OTHER INSURANCE 
 
 Worker’s Compensation 
 

On a yearly basis, the City is required to track its worker’s compensation 
injuries/death.   Employees are required to report any type of injury they receive while on 
the job, even though medical attention may not be required at the time of injury.  Staff 
prepares the State mandated yearly OSHA Log of Work-Related Injuries and Illnesses 
(Form 300) report, which is posted every February 1st at all City facilities outlining the 
types of injuries which occurred during the year.   

 
The City participates in the Michigan Municipal League Worker’s Compensation 

Fund.   The following summarizes year 2015 reportable injuries and illnesses: 
 

Total number of 
injuries  

 9 

 Number of cases 
with days away from 

work 
 

Number of cases 
with job restrictions 

Number of other recordable 
cases (no loss of work or no 

restrictions 

Other Illness  
2 

 1 0 9 

 
Number of 

Deaths  
0 

 
 

Total number of days 
away from work 

Total number of 
days of job 
restrictions 

 
 

  85 123  

 
 

Past Year Comparison of Reportable Workers Compensation Injuries: 
 

COMPARISON BY             

YEAR        

  2009 2010 2011 2012 2013 2014 2015 

Total number of 
Injuries 

9 11 10 9 14 5 9 

Total number of days 
away from work 

75 132 10 32 101 94 85 

Total number of days 
of job restrictions 

68 151 14 167 155 5 123 
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 RISK MANAGEMENT/ LIABILITY INSURANCE  
 

The Human Resources Office is the center point for receiving and organizing all 
insurance claims involving City staff and property, as well as third party claims.  Once a 
claim is received and organized with reports and pictures, if applicable, it is forwarded to 
the City‘s insurance carrier. 

 
The City has been a member of the Michigan Municipal League Liability and 

Property Pool since July 1, 1995.  The Pool is administered by the risk management staff 
of the Michigan Municipal League and serviced by Meadowbrook Insurance Group. 

 
The MML Pool provides risk management services in addition to its claims service.  

On a yearly basis, a member of the MML risk management staff will visit City departments 
and facilities to recommend changes that can be made to eliminate personnel accidents 
and property damage.  This year’s review was the Public Works Department, Wastewater 
Plant and Public Safety Building Fire Division.   The City is proud that in most cases his 
findings are few and/or minor.  Necessary corrections and/or repairs are made and 
reported back to the Risk Manager. 

 
 The City’s premium to be a member of the Pool for 2015/2016 was $168,195. The 

City received a dividend check for $22,949 from the Pool.  This dividend is based on the 
successful efforts of all the Pool members. 
 

The City department heads have formed a Management Safety Committee that 
meets once a month to talk about various safety items.  This, along with safety activities 
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within the various departments, has assisted in reducing employee injuries and property 
damage occurrences.  Deputy Director of Public Safety Steve Schroeder has taken the 
role of the committee facilitator.   
 

The other insurance protection the City Clerk, now Human Resources, monitors 
and assures coverage of is the specialized airport operations insurance and the fuel 
storage tank insurance.   LL Johns is an aviation insurance specialist that assists the City 
through a bidding process in obtaining the necessary liability protection and insurance 
coverage for operations at Roben Hood Airport.   Meadowbrook Insurance Group assists 
in acquiring the most cost efficient and best third-party liability, correction action and 
cleanup cost coverage of the airport fuel operations and fuel storage tanks.   The current 
fuel storage policy is through Commerce and Industry Insurance Company.     
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TREASUER’S OFFICE ANNUAL REPORT 

2015 

 

 

 
 

Treasurer’s Office Staff (from left to right): 

 

Carla Staffen, Accountant 

Gail Dolbee, Assessor 

Aaron Kuhn, City Treasurer 

Kaycee Knoop, Finance/Utility Clerk 

Paul Cole, Income Tax Administrator 

Barb Obert, Account Clerk 

Jean Schneidt, Assistant Treasurer 
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FINANCE DEPARTMENT 
 

The Treasurer’s Office is comprised of three service departments including Assessing, 

Income Tax, and Finance. There are a total of nine full-time employees and the departments 

typically share one to two Ferris State University work study students. Each department plays an 

integral part in the continued growth and success of the City. 

 

The Finance Department is responsible for oversight of all City monetary transactions. 

Funds flowing through the City are closely monitored through a centralized accounting system 

administered by Finance. Last fiscal year there were 43,360 deposits received totaling 

$21,320,602. The City began accepting credit cards online and onsite in December 2013. During 

the first full year of acceptance, a total of $268,381 in credit card payments were received.  

 

The General Fund’s portion of total revenues collected during FY 2014/2015 was 

$7,400,371. Excluding revenue from other financing sources, every dollar spent in the General 

Fund was generated by the amounts shown in Figure 1 below.  

 

 
 

Property taxes, income 

taxes, and state revenue sharing 

made up 88% of total General Fund 

revenue. Figure 2 depicts these 

primary revenue sources (the 

amount shown for property tax 

excludes Public Safety voted 

millage), as well as the General 

Fund’s unassigned fund balance 

over the past five fiscal years. 

During this time period the three 

primary revenue sources have 

collectively increased by 2.02%, 

Property Taxes
$0.41

Income Taxes
$0.28

State Revenue 
Sharing
$0.19

Charges for Services
$0.07

Other
$0.05

Figure 1. General Fund Revenue Sources
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while inflation has increased by 5.4%. The black line in the chart represents the fund balance goal 

for the General Fund. The recommended fund balance level is two months of operating expenses 

or approximately $1,300,000. 

 

Property taxes are the largest source of revenue for the City. During FY 2013/2014, total 

property taxes collected were generated from the following uses: 

 

 Residential 41% 

 Commercial 34% 

 Personal 16% 

 Industrial   9% 

 

Real property made up 84% and personal property 16% of total taxes received. The top 10 

taxpayers made up 23% of the City’s overall taxable value. However approximately 60% of the 

property within city limits remains tax exempt. Figure 3 below, shows the top taxpayers and the 

proportion of the tax base they comprise. 

 

Figure 3. Principal Property Tax Payers 

Taxpayer Taxable Value 
Percentage of Total 

City Taxable Value 

Federal Screw Works $8,613,300 5.59% 

Haworth, Inc. $5,607,826 3.64% 

Big Rapids Components $3,921,200 2.54% 

Consumers Energy $3,760,061 2.44% 

Agree Limited Partnership $3,664,300 2.38% 

Michigan Retail Partners, LLC $2,116,860 1.37% 

DTE Gas Company $2,078,733 1.35% 

Campus Village Rapids, LLC $1,998,000 1.30% 

Hillcrest Oakwood Property, LLC $1,961,700 1.27% 

Big Rapids Products, Inc. $1,814,832 1.18% 

 

Property tax revenue has remained fairly static over the past five fiscal years. During that 

time, the City’s operating millage has increased a little less than a mill from 10.3689 in FY 

2010/2011 to 11.2334 in FY 2014/2015. The 0.5000 mill increase from FY 2012/2013 to FY 

2013/2014 was and continues to be dedicated to paving City streets. The City also devoted another 

0.5000 mill from its operating millage to ensure that 1 mill of streets are being paved annually.  

 

Levied 

July 1 

City 

Operating 

Public 

Safety 

Retirement 

Public 

Safety 

Building 

Total City 

Millage 

Rate 

2010 10.3689 2.9478 1.9562 15.2729 

2011 10.7334 3.3189 2.0409 16.0932 

2012 10.7334 3.8050 2.1515 16.6899 

2013 11.2334 3.8725 2.1905 17.2964 

2014 11.2334 4.3529 2.3300 17.9163 
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Income tax is the only one of the three major revenue sources to experience an increase over 

the past five years. State Revenue Sharing has seen a modest increase over the past couple fiscal 

years. Even with this increase, State Revenue Sharing is still down close to $500,000 from what 

the City received 15 years ago. 

 

Despite this loss of revenue, the City continues to meet the needs of the community. During 

the course of the year, the City received a Downtown Infrastructure Grant to update the streets, 

sidewalks, trees, and storm drainage on Maple 

Street. Also, more than $175,000 was invested in 

the street paving program. The Treasurer’s Office 

processed 2,767 disbursements for a total of 

$13,979,289.  

 

General Fund expenditures for FY 

2014/2015 were $8,242,229, not including 

transfers to other funds in the amount of 

$1,108,739. Transfers are made from the General 

Fund to subsidize the cost of providing a program 

or service (See Figure 5). 

 

The General Fund is responsible for a wide array of public services and activities. The largest 

portion of the City’s General Fund budget goes toward public safety. Figure 6 below shows the 

percent of General Fund expenditures for the different service departments. 

 

In January 2014, Fifth Third Bank offered a 

cash back credit card program for government 

users. Purchasing card transactions made up 

$1,403,284 of total disbursements. The annual 

cash rebate that will be received for the year 2015 

is estimated to be $14,033. The use of the 

purchasing card will continue to be examined to 

maximize return. 

 

The Finance Department also account for 

the capital assets of the City. Capital assets 

include land, buildings, equipment, vehicles, and 

infrastructure. At the end of FY 2014-2015 total capital assets amounted to $38,480,117. 

Significant capital assets additions during the year included the following:  

 

 Public Safety Radios - $279,491 

 Road construction projects - $176,060 

 Maple Street Infrastructure - $625,439 

 Police vehicle - $29,983 

 Water and sewer improvements - $356,443 

 

Streets
$207,800 

Pool
$100,000 

Library
$235,000 Airport

$160,000 

Industrial 
Park Imp
$150,000 

Dial-A-Ride
$100,000 

Other
$155,939 

Figure 5. General Fund Transfers
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Figure 6. General Fund Expenditures
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These projects and capital acquisitions are being funded without overextending the City. The state 

imposed debt limitation is 10 percent of the state equalized value (SEV). The SEV for FY 

2014/2015 was $156,688,400 setting the debt limitation at $15,668,840 (See Figure 7). The total 

debt outstanding at the end of the fiscal year was $12,310,000, of which only $4,515,000 is 

applicable to the debt limitation. The other $7,795,000 represent revenue bonds for water and 

wastewater improvements that are not considered against the debt threshold. 

 

The revenue bonds are comprised of $1,120,000 in water bonds and $6,675,000 in sewer 

bonds. The $4,515,000 of debt applicable to the debt ceiling includes the following: 

 

 Aerial Ladder Fire Truck - $411,000 (retires 2025) 

 Community Hangar - $1,294,000 (retires 2040) 

 Public Safety Building - $2,280,000 (retires 2021) 

 Library Renovation - $530,000 (retires 2024) 

 

The City has two pension plans, a self-administered plan governed by Act 345 and an agent 

multi-employer plan through the Michigan Municipal Employees Retirement System (MERS). 

The Act 345 plan is designed for police and fire employees. The remaining employees participate 

in the MERS plan. Both plans provide eligible employees with either a defined benefit or defined 

contribution retirement. However, the defined benefit plans are closed to new participants. 

The City makes an annual required contribution (ARC) to the defined benefit portion of 

both retirement plans. The ARC is determined by an actuarial study that is completed annually for 

the MERS plan and biannually for the Act 345 plan. Figures 8 and 9 below display the ARC and 

other important information related to the City’s retirement plans. 

 

 

  

Figure 7. Debt Limitation

2014/2015 2013/2014 2012/2013 2011/2012

Debt limit  $15,668,840  $15,903,650  $16,674,250  $16,601,170 

Total debt applicable to limit  $  4,515,000  $  5,421,000  $  5,224,000  $  4,990,000 

Legal debt margin  $11,153,840  $10,482,650  $11,450,250  $11,611,170 

Percent of debt limit utilized 29% 34% 31% 30%

Percent of legal limit utilized 3% 3% 3% 3%

For the Year 

Ending        

June 30

Annual 

Recommeded 

Contribution

Actuarial 

Value of 

Assets

Actuarial 

Accrued 

Liability 

(AAL)

Unfunded 

AAL Funded Ratio

2013 450,000$     3,803,532$  7,127,461$  3,323,929$  53.4%

2014 457,423$     4,629,967$  7,013,301$  2,383,334$  66.0%

2015 457,457$     4,664,226$  6,908,438$  2,244,212$  67.5%

Figure 8. Act 345 Pension Plan
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The Treasurer’s Office is excited to report that the City received an unqualified opinion for 

the audit of FY 2014/2015. In addition the Government Finance Officers Association (GFOA) 

awarded the City with the Certificate of Achievement for Excellence in Financial Reporting. This 

award was for the Comprehensive Annual Financial Report (CAFR) that covered the year ending 

June 30, 2014. The award is given to governmental units that publish a CAFR satisfying both 

generally accepted accounting principles and additional applicable requirements. 

 

Looking forward into the upcoming year, the Treasurer’s Office plans to continue the trend 

of increasing customer service and operating more efficiently. Improvements that are being looked 

into include offering residents an automatic payment option for their utility bill at no charge, 

allowing residents to view their utility usage online, streamlining the accounts payable process to 

include the addition of a paperless system, and instituting a citywide payroll structure. These goals 

will improve service levels and recognize efficiencies for the City. 

 

 

 

 

 

 

 

For the Year 

Ending       

June 30

Annual 

Recommeded 

Contribution

Actuarial 

Value of 

Assets

Actuarial 

Accrued 

Liability (AAL)

Unfunded 

AAL Funded Ratio

2013 511,584$     8,719,262$  13,969,573$  5,250,311$  62.4%

2014 575,508$     9,008,152$  14,035,389$  5,027,237$  64.2%

2015 605,874$     8,769,699$  13,905,716$  5,136,017$  63.1%

 Figure 9. MERS Pension Plan
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INCOME TAX 
 

 
The City of Big Rapids is one of twenty two cities in the State of Michigan with a City Income 

Tax ordinance. Big Rapids was one of the early communities to adopt a city income tax, doing so 
by a special election in 1969. There are currently six cities considering income tax: Benton Harbor, 
Charlotte, Hillsdale, Marshall, Sturgis, and Williamston. 

 
The Income Tax staff educates taxpayers and employers about the City’s income tax 

ordinance. They prepare and disseminate summary information, conduct seminars, assist 
taxpayers, and implement and enforce the provisions of the ordinance.  

 
The staff establishes tax collection and record-keeping procedures, maintains a database of 

taxpayer information. All tax returns received by the City are audited and kept for seven years.  
 
There are 781 employers in Big Rapids and surrounding areas withholding City income tax 

for their employees. The City’s income tax revenue is recorded using the modified accrual basis 
of accounting with refunds paid being treated as a reduction of income tax revenue. 

 
The Income Tax personnel work with 37 tax practitioners within the surrounding area 

preparing returns for auditing and processing by the City of Big Rapids. 
           

Top 10 Employers for 2015 

Employer Employees 

Ferris State University 4,784 

Spectrum Health 626 

Professional Staffing 616 

Manpower 514 

Wolverine World Wide 421 

Big Rapids Products 396 

Fluid Routing Solutions 380 

Haworth Inc. 351 

Midwest Publishing 322 

Kelly Services 312 

 
 
 
 

 

Processed Income Tax Returns by Calendar Year 

Year 
Resident 
Returns 

Non-
Resident 
Returns 

Corporate 
& 

Partnership 
Returns 

Totals 

2014 1,391 5,468 414 7,273 

2013 1,659 5,203 409 7,271 

2012 1,528 5,315 384 7,227 

2011 1,564 5,496 382 7,442 

2010 1,589 5,778 402 7,769 

2009 1,429 5,487 322 7,238 

2008 1,488 5,313 321 7,122 

2007 1,849 5,430 335 7,614 
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INCOME TAX ACCOMPLISHMENTS & GOALS 
 

 

 The Income Tax Department generated compliance revenue totaling $235,480 through 

using the State of Michigan 2009, 2010, 2011 & 2012 CD. This exceeded expectations by 

nearly $123,480. Estimated was $28,000 per year. 

 

 Income Tax Refunds have to be processed by June 15th. 

 

 Continue compliance efforts by using small claim courts, subpoenas and criminal 

misdemeanor complaints for taxpayers who have not complied with filing or paying. 

 

 Continue verification of employer and withholding of employees. 

 

 Assist the finance division with audit schedules and the collection of delinquent personal 

property taxes. 

 

 Continue enforcing compliance of miscellaneous 1099s per State of Michigan Public Act 

211. 

 

 Availability of Common City Income Tax forms for individuals, partnerships, and 

corporations for all cities on the City’s website. 

 

 Continue enforcing compliance of all residents, rental owners, and renters of apartment 

complexes within the City of Big Rapids. 

 

 Continue enforcing compliance of all corporations and partnerships doing business within 

the City of Big Rapids. 

 

 Below is the interest and penalty received by the City due to the diligence of income tax 

compliance: 

 

Fiscal Year Collected 

2009/2010 $12,922  

2010/2011 $15,860  

2011/2012 $21,969  

2012/2013 $29,813  

2013/2014 $16,413  

2014/2015 $17,410 
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Information Technology 
 
Mission Statement: To research, acquire, install and maintain technology for use by the 
City of Big Rapids employees in accomplishing day-to-day tasks for the successful 
implementation of governmental policy and helping to improve citizen interaction.  
 
The Technology division of the Information Technology Department is headed by Tim 
Moslener, supported by Eric Haluska, Craig Brockette, Janet Langell and Wendy 
Morningstar. 
 
The City of Big Rapids would like to thank Wendy Morningstar for her years of service 
working with us.  As of March 1, 2016, Wendy enlisted and has been sworn in to the 
Army.  Though we are sad to see her go, we are excited about the opportunities that she 
will find in the future. Best of luck to her as she progresses in her career. 
 

Accomplishments for 2015 
 
City of Big Rapids New Domain 
 
The new domain was rolled out for the website and email addresses. The domain was 
previously ci.big-rapids.mi.us and has been migrated to cityofbr.org. The old domain is 
used as an alias to the new one so any web traffic or email sent to the old addresses re-
routes to the new one. The new domain helps people find our services easier and 
simplifies the process to reach out and connect with the world at large. It also allows for 
less programing as it will create page and link information when new documents are 
dropped in for public viewing.  
 
Mecosta County I.T. Merger 
 
As of January 1st, 2015 the City of Big Rapids I.T. department started to manage services 
for Mecosta County. This was a beneficial for both entities to allow them to add resources 
at a reduced overall cost. Janet Langell was brought over under the new cooperative 
group from Mecosta County as a welcomed addition to the team. With the merger, this 
increased the number of devices to more than 250 and put the I.T. Department with over 
375 devices under management. This is almost 100 per employee of the department to 
maintain and monitor. This includes computer workstations, servers, phone systems, 
wireless systems and other related technology. This doesn’t include the almost equivalent 
number of users. People and technology all need a little help once in a while. 
 
While merging two departments can be challenging, it has been very beneficial to each 
agency. Network updates have made everyone more secure and with the additional help 
we were able to eliminate the XP machines from service for the County. As the process 
continues we will bring about domain changes to help with the security of data and 
access. The first department at Mecosta County to undergo this change was the Sheriff’s 
office. This allowed us to migrate their data in a secure way and give network access to 
the employees both in-house and in the patrol vehicles. This process will continue in the 
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coming year and will help develop a process that makes security rights easier to assign 
and employees will know that their data is secure.  
 
 
Commission Tablets 
 
Tablets were purchased for each of the City Commissioners and an extensive training 
was put on to facilitate their use. These tools allow for faster dissemination of information 
to make sure that the entire commission and support staff are kept up to date. This means 
that City business can be conducted in a more efficient manner. The learning process is 
a continuous journey and the use of the tablets is increasing. This will help toward a 
paperless goal in the future and better security.  
 
Security Cameras 
 
This past year the security camera systems were migrated to one program to streamline 
access. This allows for easier control and programming along with granular storage 
control. We also added an additional 26 cameras to the system which over doubled our 
current units under management. This added additional security to the parks system, 
band shell, airport, and public safety. Most of our new locations were remote or hard to 
reach and had little to no infrastructure. Using our solid base of technology that is built 
upon each year we were able to use innovative techniques to place units where needed. 
This system allows for 24-hour monitoring of remote locations and recording of open 
public areas and secure facilities belonging to the City of Big Rapids.  
 
One of the most important things is that the servers, camera programming, installation 
and maintenance is all done by the I.T. department. This provides a substantial savings 
from hiring contractors to do work other than just maintenance. We also were able to 
come up with an advanced solution and deploy it to retrofit the Public Safety building with 
new IP cameras. This saved a considerable amount of money from having to pull new 
wire. The success of this project will translate to the retrofit of public housing locations in 
the future with a significant savings to the public.  
 
Door access control 
 
The Public Safety building had migrated to a new access control system several years 
ago that allowed centralized control of access to areas. This allowed us to create zones 
to limit access to users. It only made sense, with needing to control access to the money 
areas and employee entrance, that the system was integrated to City Hall. This expanded 
to the I.T. main office to protect access to critical infrastructure and is all on one system. 
Our cards also work with the County Access Control system so they can give or deny 
access without an extra set of credentials. 
 
With access control in place logging and monitoring of access activity can occur along 
with denying access to persons that are not authorized to be in that area. This can not 
only be employees, but also the public that may stray into secure areas. Changes to 
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access can occur within seconds, unlike a re-key that can take days. This helps with keys 
not needing to be handed out, as temporary cards can be assigned and deactivated when 
someone no longer needs access to the building. This keeps us from handing out keys, 
which often get lost or never returned, and having to re-key a facility because of security 
concerns. This places the City squarely in compliance with State and Federal laws as it 
relates to network security and access control.  
 
Water and Waste Water facilities 
 
With retirement of some personnel and the desire to consolidate operations for both 
facilities we were able to assume technology in these locations. In the past, the managers 
of each facility were allowed to bring in who they wanted and the City I.T. was not included 
in decisions regarding technology. Once these barriers were out of the way we were able 
to remove back doors in their system and transform the network into a secure, properly 
segregated, network that could be integrated into our existing infrastructure. 
 
This project started with the Waste Water Plant, where we placed a firewall in to segregate 
the SCADA network and allow encrypted access to only those we allowed. This kept the 
operations secure, allowed an internal network that was segregated from the SCADA 
network, and opened doors to modernize the plant. The company, Integrated Controls, 
helped update operations and we did major upgrades this year including secure wireless 
to allow the use of tablets to monitor and work with the entire system as the operators 
moved around in the plant. This increased efficiency and allowed them to move around 
in the plant without having to return to a computer to view the operation or tie someone 
else up to watch a screen. 
 
The Water Plant had a cellular device that was being used for vendor access in an 
unsecure manner. When the City I.T. department gained access we tracked the device 
down and removed it. With our experience in advanced networking, and having a viable 
infrastructure in place at the Waste Water Plant, we put a plan in place at the Water Plant. 
This included a firewall segregation of the SCADA system, bringing in Integrated Controls 
for the SCADA system to bring it up to date and make things uniform.  We also created a 
point to point encrypted VPN between both plants over our fiber network. This allows 
future back up between servers at each location and it currently allows secure remote 
access between each network. Again this greatly increases productivity and decreases 
response time to both plants. 
 
Public Safety Officer Daily 
 
The I.T. department assisted in obtaining customized software, with the firm Solid Circle.  
Solid Circle helped develop an electronic daily for the Public Safety Department. Solid 
Circle is a Michigan based company that has a suite of law enforcement products that 
help collect data and use it for efficient management of operations. For several years it 
was the goal to have a daily product that allowed management to retrieve information 
quickly and monitor live activity with officers. The Officer Daily project does just that and 
was a reasonable cost compared to other products that had been reviewed.  
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The I.T. department provided server and database services to host this product along 
with knowledge of current database tables. This helped integration into other products 
that we use and pull data without duplication of work effort. Once the product was in place, 
testing occurred in the field to go over any work-around that needed to be done for full 
deployment. Several training sessions were hosted by Solid Circle as a train-the trainer 
for I.T. staff and management.  The I.T. department hosted multiple training session to 
train the officers. 
 
Besides the cost savings of the integration assistance we met with other departments to 
offer the service. The Mecosta County Sheriff’s Department joined the project in the early 
stages and purchased their share to buy in. This was substantial savings to both 
departments and allowed for data sharing between both departments for intelligence 
purposes. Besides Solid Circle and I.T. being part of the project, the following people were 
involved in planning and development of the project- Mecosta County: Undersheriff Jim 
Taylor, Sgt. Mike Mohr, Administrative Assistant Katie Nostrant, Big Rapids DPS: D/Dir 
Steve Schroeder, Sgt. Jeff Hauger, Sgt. Danielle Haynes, Sgt. Jim Eddinger, Sgt. Liz 
West. 
 
Transcription updates 
 
The previous transcription system had been in place for over 15 years in its current form. 
Besides the yearly maintenance costs, the equipment replacement costs were not 
decreasing as technology improved. The I.T. department started to test and review other 
options that take advantage of current technology in order to reduce costs and improve 
services. A replacement service from NCH software was adopted as a result.  
 
The new software uses low cost recording and built in playback on the PC to greatly 
reduce the costs that a single proprietary recorder costs. To be specific, a new recorder 
needed for the old system cost $350, the new system can use a built in PC microphone 
or a $40 high gain microphone. This allowed us to retrofit all of the stations for less than 
one unit of the old system. The cost of yearly maintenance of the old system covered 
most of the cost of the new software. 
 
The new system also has all of the features of the higher cost systems and also has 
archiving recovery. This allows the users to recover a job that may have been accidentally 
deleted without using I.T. resources or delaying the work. It also has automatic 
notifications so that when an officer creates and sends a transcription, the transcriptionist 
receives an email notifying her of the job with priority status and notes from the officer. 
When the transcriptionist finishes the job, it notifies the author of the completed job for 
their review. In the future there will be an expanded use of the system to allows 
attachments, this will help integrate into a paperless system. Feedback on the system 
has been very positive from all involved. 
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Public Internet 
 
2015 saw increased public WiFi to parts of the downtown area, mainly the Farmers 
Market, and to Northend Riverside Park. Because of the remote location, and sharing 
bandwidth with the cameras in Northend Riverside Park, public WiFi service is limited 
intentionally by managing what is available. Users will not be able to stream movies there 
but can check email and use social media sources.  
 
Due to Digital Copyright issues with people trying to use the public internet to illegally 
download content, I.T. had to place restrictions to block this activity. This was done 
through our current infrastructure and did not incur any additional expenses. 
Unfortunately, this had to occur because we have a liability for what is done on our 
connection. 
 
Forensics and Data Recovery 
 
The Forensics program continues to be a valuable resource for Public Safety and 
surrounding agencies. There were 33 cases investigated using forensic resources and 
most of those involved 2 or more devices. The typical case work is drug investigation and 
criminal enterprise. In addition, there were investigations for child exploitation, criminal 
sexual conduct (rape), breaking and entering, stalking, assault, as well as internal 
investigations of employee misconduct. 
 
This year included multiple instances where data recovered was completed without 
external resources. Each time data loss occurs this can incur thousands of dollars in 
expenses. Having these resources in house allows us to have data recovered with 24 
hours instead of weeks. This resource helps when personnel do not follow back up 
procedure and someone deletes something or equipment failure occurs. This was evident 
with several employees of the City and County who had equipment failure occur and the 
data was recovered. Another example is an employee accidentally deleted a large file 
group at Waste Water that contained years of collected data. Without taking down their 
systems, we were able to do a live capture data recovery on the system and get the files 
back.  
 
Central Dispatch Network Upgrade 
 
Meceola Central Dispatch is a standalone entity that provides emergency contact for the 
public to dispatch emergency and non-emergency Police, Fire, and Emergency Medical 
services. Public Safety and the Sheriff utilize resources at Dispatch and our taxpayers 
help fund the service. We help with major projects at Dispatch to help keep our network 
secure and reduce costs so that more funds are put back into services.  
 
Their infrastructure is updated as needed, but much of the equipment was put in place at 
the original inception of the facility. The aging servers and network equipment were not 
keeping up with current standards and the cost of hiring outside sources were not within 
budget for them. City I.T. stepped into assist in ordering and programming of the new 
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equipment. This type of cooperation is very important because of the integration we have 
with each other in our network.  
 
We were able to look at viable resources to revamp as opposed to buying new and help 
make purchasing decisions for new when necessary. With these capabilities we migrated 
several services to share servers, replaced a failing LEIN server for Law Enforcement, 
and installed a new Domain Controller. The primary routing device to connect to the 
network was also replaced and resolved issues that their old device was causing.  
 
Because Dispatch is a 24/7 operation downtime is very disruptive and can potentially lead 
to loss of life due to delay. City I.T. spent weeks of time programming, testing and 
migrating systems to make sure there was little to no disruption to their systems. In all it 
was a great success and improved overall services. 
 
Osceola County LEIN Connection  
 
Osceola County faced an increase in cost for their communications line to Dispatch that 
provides Law Enforcement services along with continued connection issues due to old 
phone line infrastructure. Utilizing their current coax internet connection, we were able to 
customize a secure VPN connection to those machines that needed access to the LEIN 
and State of Michigan router hosted at Central Dispatch. These services exceed the 
requirements for encryption and access control placed by the State and Federal 
governments. Not only did this eliminate a $400+ monthly bill, it also eliminated the cost 
increases. 
 
This is another initiative to help create a total cooperative I.T. consortium in our area. This 
is a great benefit to the tax payers and makes services much more efficient.  
 
Police Car Updates 
 
The City I.T. department has been at the forefront of innovation for advance research and 
development of integrating new technologies into the Law Enforcement community. In the 
past we migrated to an application persistent VPN, in car GSM modems, digital video 
recording, and tablets that cut computer costs by one third. This past year we re-visited 
some of this technology with upgrades by retrofitting the recording equipment to have the 
functionality migrate to the computer, saving costs from new equipment and space inside 
the car. We also saw the next level of replacement tablets come in and this helped 
Dispatch make some decisions to purchase our solution and save money. 
 
Training 
 
The City I.T. department spent a considerable amount of hours training new and current 
personnel in the use of the systems that are in use. Many times there is an initial training 
by a company that we purchase from, many times there is none. Unfortunately, this 
training may be too technical or generic in nature and does not help the end user 
efficiently use the product. Even though we are thought to be experts in everything we 
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have, it does require time and effort to develop training that is practical for our users. 
Combined, the I.T. department spent hundreds of hours developing and training our 
users. Compared to outside consulting this is a fraction of the cost and we are able to 
customize the training to target the specific needs of our end users. 
 
Examples of what was accomplished: A custom training guide for the Law Enforcement 
records management system. This training was put on for multiple day sessions for the 
Mecosta Sheriff Office, Big Rapids City Public Safety, and the Ferris State University 
Public Safety. The officer daily and intelligence guide were created to train both 
departments. The new transcription system was trained for each shift, saving overtime.  
This required I.T. to be available to accommodate their schedule. Every new employee 
also needs training for use of the software and computer processes so this is an ongoing 
process year long. This is especially true with Public Safety that has regular turnover.  
 
Income Tax server upgrade 
 
A new server was brought in to upgrade Income Tax so that services could be improved 
and allow upgrades. This allowed us to increase security from a network side of things 
and provide full encryption of data to avoid theft. Since there are a limited number of 
municipalities that collect income tax, we are limited in who provides the service. The 
updates allowed us to be compliant and offer additional services that were not previously 
available. 
 
The upgrade also allowed us to implement scanning of paper documents for attachment 
into the database.  This will enable us to look things up in a timelier fashion. 
 
Friend of the Court Support 
 
In 2015, a switch was made in the way technical support was handled in the Mecosta 
County Friend of the Court.  Previously, both the County and the State managed portions 
of their technical support.  This caused problems and delays as to who was responsible 
for what aspect of the technology.  They switched to become fully supported by Mecosta 
County in 2015.  I.T. purchased new computers, set them up and had them fully 
operational in a matter of days.  
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Upcoming in 2016 
 
Online Freedom Of Information Act 
 
With the changes that occurred in the FOIA laws last year this, process has been delayed. 
We are in the process of making changes for workflow so that we can migrate to a web 
based version for FOIA requests and fulfillment. This will automate the system and have 
an accurate compliance log of the process. Citizens will also be able to recover their 
request online from their own account.  
 
Security Cameras 
 
We will be implementing more security cameras throughout the City in 2016.  We also will 
be assisting the Big Rapids Housing Commission with retrofitting their current camera 
system as well as adding new cameras to the system. 
 
We also will be working with the Housing Commission on adding cameras to the 
downtown area and in the Nisbett/Fairman residences. 
 
An additional camera in the Dial-A-Ride buses is being installed.  This brings the total in 
each bus to 4 cameras.  
 
More Wireless Internet 
 
We will be researching and installing new internet access points throughout the City in 
the coming year.  The hope is to expand the internet access at Northend Riverside Park 
as well as the soccer fields by the dog park. 
 
We are also working with a company to provide wireless internet access to 3 of the 
remaining County parks (Brower, Merrill/Gorrell and School Section Lake Veterans Park).  
Paris Park has had wireless internet for over a year now. 
 
SeeClickFix 
 
In 2015 we purchased SeeClickFix.  This is an application that allows residents and staff 
to report problems detected within the City limits.  Problems can range from missed 
garbage collections to potholes.  The system correctly routes the issue to the appropriate 
person in the City’s staff for them to resolve it.  The “reporter” is notified throughout the 
process from the time of reporting the issue all the way through resolution of the issue. 
 
As the word gets out, hopefully more and more people will use the system.  Since 
implementation in February of 2016, over 70 issues have been reported.  We expect 
reporting to increase as soon as the snow is off the ground. 
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Windows 10 
 
Windows 10 is currently free for computers that are capable of being upgraded.  I.T. has 
put some serious time and effort into making sure we are taking advantage of the latest 
version of Windows.  To date, over 75% of our computers have been upgraded to 
Windows 10.  Unfortunately, not all of our computers are able to be upgraded.  Some 
proprietary software is not compatible with Windows 10 and still has to be run under 
Windows 7.  After July 2016, the cost of each computer to upgrade will go from zero to 
$199.  Our hope is to get all computers upgraded before that date, thus saving the City 
and County thousands of dollars. 
 
Court System Update 
 
Currently the Courts are running software that resides on an AS/400.  There is a move 
that will start in 2016 and continue on through 2017 where the AS/400 will be eliminated 
and the program will be housed in “the cloud”.  This will involve not only Mecosta County 
but also Osceola County.  This is a large move from one system to another, but in the 
end it will be a great change for everyone involved. 
 
Private Fiber 
 
Staff is researching the cost and routes for providing private fiber to our facilities instead 
of leasing fiber.  While this will increase the initial cost, the idea is to have connectivity 
that we own and thereby eliminating the yearly cost to lease the current fiber. 
 
This will be beneficial to the parks and the security camera systems that are being 
proposed for the bridge and nearby locations. 
 
Private Wireless 
 
We are also looking at deploying a private wireless system to allow for our SCADA 
systems to communicate with our water towers.  This will also allow us to place more 
security cameras at each of these locations as well as allowing our lift stations to 
communicate back to the SCADA systems. 
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Department of Neighborhood Services 

 
 

Neighborhood Services staff, from left to right: Mark Sweppenheiser; Neighborhood 

Services Director, Stacey Johns; Code Enforcement Officer, and Cindy Plautz; 

Neighborhood Services Coordinator, 
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The following are the products and accomplishments of the Neighborhood Services 

Department in 2015.  It was an exciting and productive year within the Department with 

many strides being taken to improve the City of Big Rapids. 

 

Planning Commission 

 

The City of Big Rapids Planning Commission analyzes land use policies and offers 

recommendations on such matters as conditional use permits, rezonings, zoning 

ordinance text amendments and road closures to the City Commission.  The Planning 

Commission also reviews Site Plans for development throughout the City.  These actions 

help to preserve the long term viability of Big Rapids. 

 

Planning Commission Membership 2015: 

 

Jane Johansen       Jennifer Cochran 

Richard Griffin     Tim Vogel    

Renato Cerdena      Sue Bean    

John Schmidt (Chair)  

 

During 2015, the Planning Commission conducted 12 meetings.  The normal meeting 

time was on the third Wednesday of each month at 6:30 P.M.  The following is a 

summary of Planning Commission actions for 2015:  

 

January 21, 2015  

 Review of the ongoing actions in the City’s Master Plan  

 Creation of the Capital Improvement Program (CIP) Committee 

 

February 18, 2015  

 Recommendation on the Condominium Site Plan for 720 Woodward Avenue 

(Brookside Estates – formerly Copper Point) to construct twelve (12) single-

family homes. 

 Recommendation on a Payment in Lieu of Taxes (PILOT) request from 1835 

Milton Avenue (Meadow Park Apartments, owned and operated by the Big 

Rapids Housing Commission). 

 Recommendation of surplus property: Parcel # 54-17-11-100-003 (acquired from 

DNR in 2014 and adjacent to 603 Bjornson Street), 1.75 acres 

 Recommendation of surplus property: 603 Bjornson Street (Industrial Ballfield 

property), 12.08 acres 

 Recommendation of surplus property: 906 N State Street (former Hanchett 

Manufacturing site), 5.2 acres 

 Recommendation on the 2015-2016 Capital Improvement Program (CIP)  
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March 18, 2015 

 Recommendation of surplus property: 514 Bjornson Street, Parcel # 54-17-11-

200-010, adjacent to Jennings Trailer Park, 0.16 acres 

 Recommendation of surplus property: 602 N Fourth Avenue, Parcel # 54-17-11-

193-001, acquired from DNR in 2014, 1.0 acres 

 Recommendation of surplus property: 610 Rust Avenue, Parcel # 54-17-15-200-

001, 6.3 acres 

 

April 15, 2015 

 Discussion on the proposed historic districts 

 Discussion on 518 N Fourth Avenue (surplus property) 

 

May 20, 2015  

 Discussion on parking areas and dumpsters off alleys 

 

June 17, 2015 

 Recommendation on Surplus Property for 518 N Fourth Avenue, parcel # 54-17-

11-193-002, a City owned parcel that is 15’ by 110” (0.038 acres). 

 Approval of a 15’ X 30’ Gas Regulator Station at 531 River Street (City owned 

property next to existing bathrooms and concession stand at Win Kellum) 

 

July 15, 2015 

 Approval/Denial of a 15’ X 30’ Gas Regulator Station at 531 River Street (City 

owned property next to existing bathrooms and concession stand at Win Kellum) 

 Discussion on Parking Areas 

 Discussion on Dumpsters 

 Discussion on allowing Chickens 

 

July 29, 2015 

 Approval/Denial of a 15’ X 30’ Gas Regulator Station at 531 River Street (City 

owned property next to existing bathrooms and concession stand at Win Kellum) 

 

 

August 19, 2015  

 Recommendation on the Conditional Use Permit Application for 845 Osburn 

Circle to allow a Home Occupation (Hair Salon) 

 Site Plan Review for 324 S State Street to construct an office/residential unit 

(Vanderploeg State Farm)  
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September 16, 2015  

 Recommendation to vacate Jackson Street from N Fourth Avenue to the Fred 

Meijer White Pine Trail 

 

October 21, 2015 

 Recomendation on rezoning a parcel of land bounded on the west by the White 

Pine Trail, bound on the north by Colburn Avenue, and bound to the east by S 

Bronson Avenue.  The request would change the zoning from R-1 to R-2.   

 Recommendation on request to declare 702 N Fourth Avenue as surplus property 

 Recommendation to vacate Jackson Street from N Fourth Avenue to the Fred 

Meijer White Pine Trail 

 

November 18, 2015  

 Recommendation on request to declare 702 N Fourth Avenue as surplus property 

 Recommendation to vacate Jackson Street from N Fourth Avenue to the Fred 

Meijer White Pine Trail 

 Discussion on dumpsters and alleys 

 Sign regulations 

 

Zoning Board of Appeals Members 

 

Paul Jackson (Chair)      Robert King 

Paul Long       Jane Johansen (Alternate) 

Jayne Graham       Chris Jane (Alternate) 

Ralph Manting 

 

April 23, 2015 

 Consider a variance request from Section 3.10:2 (5) Principal Uses and 

Structures: Dwelling units within commercial structures, except on the main floor 

and basement of those structures.  The applicant is requesting a variance to allow 

residential on the main floor of the structure at 416 N State Street. 

 

 

June 25, 2015 

 Consider a variance request for 726 Fuller Avenue (Immanuel Lutheran Church) 

from Section 6.4:2  One (1) wall or awning sign per parcel for all principle and 

conditional uses with the exception of single and two-family dwellings.  The sign 

has a maximum base area of twelve (12) sq. ft. and is allowed an additional six (6) 
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sq. ft. if it has a dark or opaque background.  The maximum height for the sign is 

ten (10) feet.  The applicant is requesting a variance to allow four (4) wall signs 

with a maximum height of sixteen (16) feet attached to a bell tower. 

 

 

August 6, 2015 

 Consider a variance request from Section 3.3:2 Principal Uses and Structures for 

the RP Zoning District: Family.  The applicant is requesting a use variance to 

allow up to four (4) unrelated persons for each unit at 115 N Stewart Avenue 

(U.S. Bank National Association).  

 

 

August 20, 2015 

 Consider the following variance request from the Zoning Ordinance for 121 N 

Michigan Avenue (Raven Brewing).  

Section 6.6:4  Wall or awning signs have a maximum area of one and one-half (1.5) 

sq. ft. times the business frontage.  The allowable sq. ft. is thirty-eight (38) sq. ft.    

The maximum height of the sign is eighteen (18) ft. or one (1) foot below the second 

floor window.  The applicant is requesting a variance to install a wall sign that is 

seventy-five (75) sq. ft. and has a total height of thirty (30) ft. 

 

 

October 22, 2015 

 Consider the following non-use variance request from the Zoning Ordinance for 

913 Rose Avenue (Steven Campbell) 

Section 4.1:15 (1) When Side Yards Can Be Reduced (a) On lots with a width of 

less than sixty-six (66) feet and recorded as such prior to the date of the adoption of 

this Ordinance, the minimum width of each of the side yards shall be seven and one-

half (7-1/2) feet.  The applicant is requesting a variance of four (4) feet to construct 

an addition three and one-half (3-1/2) feet from the property line.  

 

  

November 19, 2015 

 Consider the following non-use variance request from the Zoning Ordinance for 

226 Perry Avenue (Johnson Outdoor Digital) 

Section 6.14:2 Continuation of Nonconforming Signs 

(1)  Any existing sign on the effective date of this Ordinance from which this 

Article is derived or any amendment herto, which does not at that time comply 

with all the provisions hereof, including any amendment: 

(a)  Shall not be structurally altered so as to prolong the life of the sign or to 

change the shape, size, or style of the sign.  This does not apply to the sign 

face.  Normal maintenance is allowed.  The applicant is requesting a variance 

to replace a nonconforming flipper style sign with a LED Digital Message 

Center.  
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NUISANCE ENFORCEMENT 
 

The Big Rapids Code of Ordinances, as well as the Zoning Ordinance, provides 

regulations that pertain to the prevention of nuisance conditions within the City.  

Nuisance conditions encompass: building materials outside, grass and weed, improper 

parking, unlicensed or inoperable vehicles, brush and yard waste in need of removal, 

litter or rubbish in yard, garbage and other materials in the yard, garbage in improper 

containers, and interior furniture and appliances stored outside. 
 

The Department of Neighborhood Services responds to citizens’ complaints and 

proactively seeks out ordinance violations in an effort to improve the quality of life for 

neighborhood residents.  The Code Enforcement Officer, Stacey Johns, has significantly 

increased the enforcement activities over the four years that she has been with 

Neighborhood Services.  
 

There are several enforcement methods by which the department uses to sanction 

violations of local ordinances.  These methods include: violation notices, door hanger 

notices, certified letters and civil infraction tickets. 

 

Code Enforcement Activities 

Violation 

YEAR 

2013 2014 2015 

Animals 11 13 5 

Blight 152 140 163 

Disabled / Inoperable 

Vehicles 57 37 50 

Fences 6 2 9 

Furniture 71 45 70 

Garbage & Rubbish 51 31 37 

Grass & Weeds 649 551 420 

Nonconforming Signs 257 450 335 

Parking 203 189 165 

Poly-cart Placement 297 156 349 

Property Maintenance 47 56 48 

Recreational Vehicles 4 7 12 

Sidewalks / Streets 6 10 11 

Swimming Pools 1 1 1 

Uninhabitable / Water Turned 

Off 46 47 28 

Yard Waste 44 113 60 

TOTALS 1,902 1,848 1,763 
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BUILDING PERMITS 

 

The City contracts with the Mecosta County Building Department for all building 

inspection obligations.  The following table provides the construction and improvement 

trends occurring in the City:  

 

 

Permits Issued 2014 2015 

Zoning  34 55 

Fence 9 11 

Sign 19 24 

 

 

 

 

2013 2014 2015 

Building Permits Issued 41 61 60 

Construction Value $1,550,136  $3,549,316  $1,237,410  

 

 

 

RENTAL HOUSING CERTIFICATION PROGRAM 

 

By ordinance, all residential properties in the City of Big Rapids that are occupied by 

someone other than the owner are considered rentals and must be inspected on an annual 

basis to determine compliance with the Rental Housing Codes and ensure tenant safety.  

Currently, there are approximately 650 registered rental properties in the City of Big 

Rapids.  These properties are comprised of over 2,000 units. The properties are grouped 

into one of four groups over the course of a year for administration and inspection 

purposes. Inspections were performed by County Building Inspector Tony Frisbie.  The 

City has adopted the 2012 International Property Maintenance Code and the 2012 

International Fire Code.  Both of these codes along with City Ordinances are used as a 

basis for our inspections. 

 

In 2012, the City switched from an Access based Rental Data Base to the BS&A Building 

Permit Program.  The program holds rental property information which includes the 

property owner and manager, and compliance information. The new program makes 

information from various sources accessible to users at one location and enables the 

inspector to record inspection results in the field.   

 

Along with checking rental properties for compliance with property maintenance and fire 

codes, the rental inspection process helps the Department track other information such as 
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occupancy.  Regulating parking and conformance with zoning ordinances can also be 

accomplished.  

 

The Neighborhood Services Department acts as a liaison for tenants who have trouble 

getting their landlords to act upon issues concerning maintenance problems, and also acts 

as a resource to landlords who have concerns about renting their properties. 

 

COMMUNITY OUTREACH 

 

The Neighborhood Services Department strives to continue its involvement in the 

community and to promote positive community relations.  Outreach efforts include 

interaction with the community through various civic groups and presentations at area 

meetings and functions. Over the past year, staff has regularly attended Good Neighbors, 

Big Rapids Property Owners Association, Library Board, Friends of the Library, 

Downtown Business Association, and Housing Committee meetings. We have also 

served on the Band Shell Music Committee and are involved in organizing the Big 

Rapids Band Shell Summer Concert Series for the community’s enjoyment.  Music is 

provided solely by community donations procured by the Band Shell Music Committee. 

 

The Neighborhood Services Coordinator and a member of the Good Neighbors group 

organize the annual Earth Day Clean-Up event.  This program has been quite successful 

in getting community members involved in environmental awareness and civic pride.  

After 25 years, we are still amazed at the amount of trash collected throughout the City as 

a result of this effort.  

 

Staff members act as the City’s representatives on the West Michigan Regional Planning 

Commission (WMRPC) and the Comprehensive Economic Development Strategy 

(CEDS).  These groups consist of planning and economic development persons from an 8 

county region whose mission is to assist planning efforts in community and economic 

development, provide a regional forum for sharing information and ideas, and promote 

cooperative solutions to regional issues. 

 

The WMRPC is the designated agency under the U.S Economic Development 

Administration (EDA) that prepares and submits the CEDS report making community 

projects eligible for receiving EDA grant money. 

 

GRANT ACTIVITIES / ECONOMIC DEVELOPMENT 

 

The Neighborhood Services Department recognizes that many residential properties in 

Big Rapids are in need of repair and also realizes that many of those who own these 

properties are on limited budgets with little or no resources for routine maintenance.  The 

Mini-Grant program was created to help property owners by offering $500 - $800 grants 
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to put towards exterior maintenance of their properties.  Two low/moderate income 

property owners received grants totaling $1,000 to perform repairs on their homes.  

Examples of repairs include replacement of windows, screens, doors and shutters. 

The City Manager and Neighborhood Services Department spent considerable time on 

completing the necessary paperwork/regulation compliance to make low interest loans 

available to community business owners.  A $300,000 loan from the United States 

Department of Agriculture, Rural Development, Intermediary Relending Program enables 

the City to administer this opportunity for economic development. 

 

The USDA Intermediary Relending Program made its first loan in 2012.  Several more 

applications were received but fell short of being approved.  In February of 2015, a loan 

was made to Big Rapids Brewing Company for expansion of their business.  Big Rapids’ 

downtown now boasts another popular eating establishment - The Raven.  We are hoping 

to receive additional applications in 2016 before program availability/funding ends in 

June.   

 

The Neighborhood Services Coordinator is also responsible for writing and administering 

grants that promote community development.  Along with the IRP administration, the 

following grants were administered: 

 

The application that was made to the United States Department of Commerce, Economic 

Development Administration for a nearly $6,000,000 Industrial Park Improvement 

Project was approved in 2013.  The City was awarded $2,576,024 toward the project and 

demolition of the Hanchett building began in December of 2014.  The Michigan 

Department of Transportation has also pledged approximately $3,000,000 for the 

replacement of the Baldwin Street Bridge.  Demolition of the bridge started in the fall of 

2015.  The project is slated to be complete in late summer of 2016. 

 

The Michigan Economic Development Corporation Downtown Infrastructure Grant was 

successfully administered and closed out in 2015.  This grant helped improve Maple 

Street sidewalks, curb and gutter, electric service, lighting, and street amenities.  A bus 

stop, bicycle repair station, electric car charging station and Mitchell Creek gazebo were 

also made possible by this grant. 

The 2014 USDA Rural Development, Community Facilities Grant Program, Economic 

Impact Initiatives grant was also closed out in 2015.  This $25,000 grant helped the City 

replace the tank and cabinetry on the 1993 Ford L8000 fire tanker saving the higher cost 

of replacing the entire unit. 
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Big Rapids Department of Public Safety 

 

 

Big Rapids Department of Public Safety 
435 N. Michigan Ave. 
Big Rapids, MI 49307 

(231)527-0005 
 

MISSION STATEMENT 

“It is the mission of the Big Rapids Department of Public Safety to work together 

with the community to provide a safe place for people to live, work, learn, and visit.” 

 
VALUE STATEMENT 

All Employees of the Department are committed to respecting the rights of all and dedicated 
to maintaining the public trust, their personal and professional honor, and the highest 

standards of the police and fire service.” 
 
 
 

“Dedicated to Service, Committed to Excellence” 
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GENERAL REPORT 

 
 

The Big Rapids Department of Public Safety was dedicated to continuing our mission statement 

in 2015.  The words “dedicated to service, committed to excellence” plays an important role in 

the operations of the Public Safety Department.  The Public Safety Department takes the stance 

that serving the community does not just mean answering 911 calls for service but also 

supporting the community and its people in the effort to make the community stronger.   

In 2015 with the population of Big Rapids at 10,000 and a seasonal increase of 14,000 the Big 

Rapids Department of Public Safety responded to a total of 5,179 incidents collectively between 

the police and fire divisions.  This is a decrease from 2014 at a total of 5,423.  The fire division 

made up 1,107 of the total and police division accounted for 4,072 of the total.   

The police division continued to maintain a community oriented policing strategy.  There is a 

continuation of establishing important relationships with area organizations to serve the 

community better.  Working together with Big Rapids Public Schools to establish emergency plans 

in the event there is a call for service has increased safety and coordination between both 

entities.  The Department of Public Safety continues to work with Big Rapids Housing Commission 

to increase the safety of their residents.  In May, Director Andrea Nerbonne and Deputy Director 

Steve Schroeder held a question and answer luncheon for residents of the Nesbitt and Fairman 

buildings downtown.  Topics ranged from concerns with identity theft to fire evacuation 

questions.    

The fire division worked throughout the year to improve efficiency to the calls that in which they 

respond.  This was accomplished by increasing the incident preplanning program and continuing 

to increase department training.  Fire Division has also worked to increase relationships with 

mutual aid fire departments through training and communication.  This needs to continue to 

increase in future years.  Departments work together on a regular basis which only increases the 

need to have positive relationships.  Fire Division continues to improve the service that is 

provided to the community. 

One of the largest advancements made in the last year was to acquire the 800 MHZ radio system 

that enables our department, both police and fire, to have the tool to communicate effectively 

with other agencies.   
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PROGRAMS AND PROJECTS

In House Training 

Officer Ryan Myers has attended the Force Science Institute training and has since designed a 

program to teach officers additional techniques for traffic stops and officer safety. Officer Myers 

worked diligently creating the training to help educate his fellow officers.  Being able to train 

officers will increase their safety and effectiveness while conducting traffic stops. 

Cooper Institute 

Firefighter Sean Wethington and Sergeant Danielle Haynes were certified by the Cooper Institute 

as Fitness Specialists. After successfully completing the course they are working to create a policy 

to increase physical fitness and healthy habits within the department. The policy, once 

implemented, will help to reduce the risk of injury, decrease stress, and increase energy and 

productivity.  

Forensic Interview Team 

Detective Brian Miller and Officer Simone Smith became members of the Mecosta Forensic 

Interview Team.  The team meets monthly to keep up on training and techniques to assist in 

interviewing children.  The team consists of members from Child Protective Services, Ferris 

Department of Public Safety, Mecosta County Sheriff’s Office, and Big Rapids Department of Public 

Safety. 



 

7 
 

2015 ANNUAL REPORT    BIG RAPIDS DEPARTMENT OF PUBLIC SAFETY 

Fire Department Preplanning 

In 2015, the Big Rapids Department of Public Safety Fire Division started an improved pre incident 

planning program.  The on duty firefighters will visit a commercial structure in the response area 

once each shift and pre plan for an emergency to identify potential hazards.  Some of the things 

being preplanned may include fire truck placement, building construction types, and utility 

locations.  The information is then recorded into a program that is accessible on scene to incident 

commanders.   

 

Police and Fire Department Training 

In 2015, the Police and Fire Division set a goal to increase the amount of training hours conducted 

weekly.  The on duty fire crews participate in daily trainings with their shift depending on calls 

for service.  During these trainings they work on how to respond more efficiently on a wide range 

of emergencies.  This keeps skills relevant and up to date.  The part paid firefighters participate 

in mandatory trainings once a month where they train alongside full time fire staff.  It is 

encouraged for part paid firefighters to come in to the station regularly to participate in 

additional training.   The police division training also covers legal updates and scenario based 

training. 
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SPECIAL EVENTS 

Camp 911 

On July 23rd 2015, the Big Rapids Department of Public Safety organized, hosted, and assisted 

Mecosta County R.S.V.P. with Camp 911.  This annual event included several sessions designed 

to educate seniors on safe practices for life skills in everyday life.  These topics included CPR/ AED 

use taught by Mecosta County EMS, Disaster Preparedness taught by Mecosta County Emergency 

Management and ID Theft taught by Detectives Brian Miller and Casey Nemeth.  Fire extinguisher 

use was taught by Big Rapids Fire Division.  This event lasted all day with lunch provided. 

Big Brothers and Big Sisters Bowl for Kids’ Sake 

Officer Erik Little, a long time board member of Big Brothers and Big Sisters again organized teams 

for the 2015 Bowl for Kids’ Sake fundraiser.  Both BRDPS Police and Fire sponsored a team.  

 

 

Shop with a cop 

In December, Officer Dave Flore was invited to participate in Osceola County’s Shop with a Cop 

Program.  During the event Officer Flore was paired with a child to assist with Christmas shopping. 
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SPECIAL EVENTS (cont.) 

National Night Out 

On August 4th 2015, Big Rapids Department of Public Safety participated in the annual nationwide 

event called National Night Out.  During this event citizens asked questions of various agencies 

concerning how they can be better prepared and what can be done before, during and after an 

emergency.  It also allowed families to get out and have fun with activities and a cookout.  

Turnout this year was very positive and included activities such as games, vehicle tours, child 

fingerprinting and a water balloon toss. Making a special appearance this year were Vince & 

Larry, the Crash Test Dummies. The Big Rapids Fire Department grilled several hundred hot dogs for the 

event. 
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NEW IN 2015 

 

Officer Lorne Juday 

 
 

 

 

Officer Lorne Juday was born in Marshall Michigan and attended Ferris State University 

graduating in 2012. He was a student worker at FSU DPS during his time at Ferris and was also a 

Marine Patrol Officer with the Mecosta County Sheriff's Office for four years. 

After graduating, Lorne was hired as a bike patrol officer for the City of Cadillac, where he worked 
during the summer.  He then worked for the City of Evart for 2 1/2 years before being hired by 
the City of Big Rapids. 
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Officer Andre Torres 

 
 
Officer Andre Torres grew up in Cadillac, Michigan moving with his family for a short time to Aberdeen, 
Washington. Officer Torres returned to Cadillac and enrolled in Northern Michigan College in Traverse 
City where he completed the police academy in May 2015. Officer Torres began with the Big Rapids 
Department of Public Safety in November 2015. 

 

 
 
 

PART PAID FIREFIGHTERS 
 

Shawn Fuller 
 

Bethany Hamilton 
 

Matt Kidd 
 

Eric Morrow 
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POLICE DIVISION 

The Big Rapids Department of Public Safety Police Division continues to take a community 

approach to policing the City of Big Rapids.  The police division consists of 18 uniformed officers 

who work 12 hour patrol shifts.  There is one detective and three service officers that 

complement the 22 member staff.  The Police Division is responsible for the following: 

 Working four 12 hour patrol shifts 

 First responders to calls for service 

 Investigation of crimes 

 Bicycle patrols 

 Community based police officers 

 Long term problem solving 

 Coordination with Big Rapids Housing Commission 

 School Liaison Officer 
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POLICE DIVISION 

STATISTICS 
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Crimes Against 
Persons 

  122 
  

    
Property Crimes   296 

  

    
Morals / Decency   214 

  

    
Public Order   617 

  

    
Juveniles / Minors   9 

  

    
Traffic Crash / Civil   1747 

  

    
Non Reportable   1028 

  

    
Dispatch Errors   39 

  

        

    TOTAL 4072   

        

 

  

2015 Run Statistics

Crimes Against Persons Property Crimes Morals / Decency

Public Order Juveniles / Minors Traffic Crash / Civil

Non Reportable Dispatch Errors
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CRIMES AGAINST PERSONS 

          

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 900   Homicide/Negligent Homicide   0 0 0    

 1000   Kidnapping   0 2 1    

 1100   Criminal Sexual Conduct   17 15 10    

 1200   Robbery   1 2 0    

 1300   Assaults   136 136 111    

          

   Totals  154 155 122   
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PROPERTY CRIMES 

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 2000  Arson  2 1 2   

 2100  Extortion  0 1 0   

 2200  Burglary  33 34 29   

 2300  Larceny  189 132 148   

 2400  Auto Theft  3 4 2   

 2500  Forgery  2 2 2   

 2600  Fraud  41 25 27   

 2700  Embezzlement  4 3 4   

 2800  Stolen Property  3 2 3   

 2900  Destruction of Property  114 67 69   

 3000  Retail Fraud  10 16 10   

          

    Totals  401 287 296   
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MORALS / DECENCY 

          

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 3500  Drug Laws  41 58 44   

 3600  Sex Offenses  2 3 5   

 3700  Obscenity  2 0 1   

 3800  Family Offenses  7 3 9   

 3900  Gambling  0 0 0   

 4000  Commercialized Sex  0 0 1   

 4100  Liquor Laws  156 153 154   

          

    Totals  208 217 214   
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PUBLIC ORDER 

          

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 4800  Obstructing Police  33 23 31   

 4900  Fugitive  85 87 86   

 5000  Obstructing Justice  110 168 115   

 5200  Weapons Offenses  5 8 3   

 5300  Disorderly Offenses  268 193 149   

 54002  OUI  42 45 58   

 5500  Health and Safety  36 39 12   

 5700  Invasion of Privacy  36 0 21   

 6100  Tax and Revenue  0 1 0   

 6200  Conservation  12 10 7   

 7300  Misc. Criminal Offenses  102 138 135   

 7500  Solicitation  0 0 0   

          

    Totals  729 712 617   
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JUVENILES / MINORS 

          

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 7000  Runaways  9 7 6   

 91001  Delinquent  0 3 3   

          

    Totals  9 10 9   
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TRAFFIC CRASH / CIVIL 

          

 

 
 

         

          

          

          

          

          

          

          

          

          

          

          

          

          

          

          

 FILE CLASS  NATURE OF COMPLAINT  2013 2014 2015   

          

 54001  Hit and Run  67 55 58   

 93001  Vehicle Accidents  293 342 328   

 93002  Property Damage Accident  60 58 59   

 93003  Traffic Violations  10 12 10   

 93004  Parking  0 2 0   

 9200  Psychological  53 48 74   

 98006  Civil  251 239 321   

 98007  Suspicious  345 384 401   

 99999  Attempt to Locate  438 521 496   

          

    Totals  1517 1661 1747   
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FIRE DIVISION 

The Big Rapids Department of Public Safety Fire Division consists of 9 full time firefighters, 17 

paid on call firefighters and is overseen by the Deputy Director.  There are three shifts of three 

firefighters each that work a full 24 hour schedule.  The full time shifts handle the majority of the 

emergency responses without having to call in part paid firefighters.  In the event an incident call 

needs additional personnel, the part paid firefighters are called in.  Without the rapid response 

and availability by both these groups, potential life safety and increased damage to property can 

quickly elevate.  The Fire Division is responsible for the following: 

 Fire response 

 Emergency Medical First Response at an EMT-Basic level 

 Fire Prevention Programs 

 Community Education/ Prevention 

 Hazardous Materials Response 

 Pre-Incident Planning 

 

 



 

22 
 

2015 ANNUAL REPORT    BIG RAPIDS DEPARTMENT OF PUBLIC SAFETY 

 

 

 

 

 

 

 

FIRE DIVISION 

STATISTICS 
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TOTAL CALLS BY CATEGORY 

      

 

 
 

     

      

      

      

      

      

      

      

      

      

      

      

      

 

     

      

 Type of Incident 2013 2014 2015  

         

                       100- Fire 70 50 65  

 200- Explosion 1 0 4  

 300- Rescue / EMS 804 843 859  

 400- Hazardous Conditions 45 70 90  

 500- Service Call 21 26 10  

 600- Good Intent 15 30 22  

 700- False Alarms 56 48 55  

 800- Severe Weather 2 0 1  

 900- Special Situations 9 0 1  

      

 Total 1023 1067 1107  
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INCIDENTS BY MONTH 

 

 

  Type of Incident 2013 2014 2015   

        

  January 83 94 89   

  February 64 78 65   

  March 85 87 82   

  April 95 132 91   

  May 87 69 115   

  June 78 83 106   

  July 108 80 83   

  August 103 94 115   

  September 72 86 88   

  October 108 90 88   

  November 79 99 92   

  December 61 75 93   

        

  Total 1023 1067 1107   
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RUN NUMBERS BY DISTRICT 

 

District 2013 2014 2015  District 2013 2014 2015 

         

1 62 68 46  12 53 54 69 

2 51 58 87  13 66 70 60 

3 25 35 28  14 41 27 41 

4 101 112 113  15 27 30 32 

5 101 112 107  16 7 8 6 

6 23 25 46  Green Twp. 155 163 165 

7 21 22 31  Grant Twp. 38 33 37 

8 21 31 32  Barton Twp. 45 27 30 

9 24 23 28  Norwich Twp. 19 29 23 

10 21 25 27  Mutual Aid 23 18 18 

11 47 50 40   Colfax Twp. 52 47 41 

12 53 54 69      

13 66 70 60      

14 41 27 41  Total 1023 1067 1107 

15 27 30 32      
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Welcome to the Department of Public Works portion of the City’s 2015 Annual Report.  Program functions 

currently within the Department include Public Works, (streets, motor pool, underground utilities and main 

maintenance), Engineering, Dial-A-Ride, Water Treatment, Wastewater Treatment as well as Parks and 

Recreation. 

 

The following report will provide some detail on the achievements and challenges of the various public works 

sectors.  The dedicated Public Works staff works hard to provide a high level of service to the Big Rapids 

residents and that hard work is a part of why Big Rapids is such a great place to live. 
 

 

 

 

 

 
. 

 

Mark Gifford – Assistant City Manager 
Roger Schneidt – Deputy Director  

Paula Weipert – Administrative Assistant 
Matt Ruelle – Engineering Technician 

Heather Bowman – Park & Recreation Director 
Van Johnson – Street Superintendent 
Dawn Fuller – Dial-A-Ride Supervisor 
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DEPARTMENT OF PUBLIC WORKS 

ROUTINE MAINTENANCE AND ACTIVITIES 

 

 

 Street maintenance  

 

 filling potholes    

 crackseal 

 weed control 

 sweeping 

 pavement markings     

 debris removal 

 snow removal 

 ice control 

 grading streets and alleys 

 grading gravel streets and alleys 

 maintain green spaces 

 maintain all signs 

 utility and street asphalt repair 

 

 

Jake Walston 

Alan Hatchew 

Justin Cooley 

 

Mike Ellison 

 
Tom Grant 

 

Glenn Thompson 

 
Doug Golden 

 

Dan Maxon 

 

Garrold LaVallee 

 Joe Davidson 

 

DPW CREW 
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 Parking lots: 

 pavement markings 

 surface repair 

 sweeping 

 snow removal 

 ice control 

 maintain green spaces 

 maintain all signs 

 

 

 Storm water maintenance:  

 removing debris from catch basin inlets 

 cleaning of catch basin sumps 

 cleaning storm water mains 

 install and/or repair system where needed 

 

 

 Sanitary sewer mains: 

 evaluate conditions 

 cleaned and jetted sewer mains where needed 

 install and/or repair system where needed 

 maintain City lift-stations 

 

 

Sewer Lining 
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 City utility identification – MISS DIG system 

 Maintain all public buildings and grounds 

 Building construction projects 

 Set up and take down barricades for parades and other events 

 Street and park tree management (removal, planting, trimming) 

 Animal control – live traps  

 Fall leaf pick-up 

 Maintains composite facility 

 Assist Ferris State University (snow removal, banner hangings, parking lot sweeping) 

 Provide solid waste and recycle containers 

 Storm damage response 

 Airport snow removal  

 Christmas tree removal  

 Assist in departmental activities 

 

 

Replacing Watermain on Darwin Street 
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Repair of Watermain on Finley Avenue 

 

Lowered water services on Woodward Avenue 
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 Water main maintenance: 

 install and/or repair system where needed 

 meter reading 

 meter testing and repair 

 maintain fire hydrants 

 maintain gate valves 

 water main flushing 

 water sampling 

 maintain water services for customers 

 customer service calls 

 

Bjornson Street water service repair 

Bob Halstead 
 Tim Boerma 

 

MAIN MAINTENANCE 
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 Parks: 

 maintain lawns 

 maintain restrooms 

 waste removal 

 prep and maintain ball diamonds 

 maintain landscaping 

 control of invasive plants 

 control of nuisance insects 

 maintain picnic tables, benches, signs, pavilions, etc… 

 maintain Riverwalk and White Pine Trail 

 maintain buildings and grounds for Community Pool 

 playground maintenance and safety inspections 

 

 Downtown: 

 seasonal flower pot plantings and decorations  

 maintain picnic tables, benches, banners, drinking fountain, etc… 

 waste removal  

 Christmas tree 

 assist with Christmas decorations and lights 

 water trees and flowers 

 

 

Mike Griffes 
 

Tom Nelson 
 

PARKS 

Todd Eichler 
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DPW Motor Pool 

 

DPW Motor Pool maintains a variety of different vehicles and equipment.  There are 7 Dial-A-Ride buses, 43 

pickups and cars, 4 Wheel loaders and Backhoes (with several attachments), 7 Dump trucks with plows, 

scrapers and spreaders.  The Motor Pool also maintains everything from your garbage truck all the way down 

to a chainsaw.  There are a total of 235 different pieces of equipment. 

 

All vehicles are set up on a 3,000 or 5,000 mile maintenance program depending on the vehicle.  We also 

perform a State Safety inspection every 6 months on all Dial-A-Ride buses.  All other equipment is on an 

annual or seasonal maintenance program. 

 

Motor pool is staffed with 3 master heavy duty truck mechanics and auto specialists. 

 

 

 

 

 

 

  

 
 

 

 

 

 

Kevin Walma Cal Benson 

Scott Moore 

Assistant Street Superintendent 
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738 Work orders completed. 

192 Different pieces of equipment serviced 

55 brake services 

153 Oil changes (preventive maintenance) 

32 State safety inspections on buses 

Only 10 Service calls 

 

Major repairs: 

Replaced 3 oil pans due to rusting out 

Replaced 6 radiators   

Replaced 1 steering gear box  

Replaced multiple leaf springs 

Replaced and repaired 2 Turbo chargers  

 

 

                                                   

 

Motor pool garage:  

Safety program, conducting them weekly, monthly and quarterly  

Attended a Three day training course on transit vehicles 

Attended many hours of Automotive Training, offered by ACDelco Webinars   

Always Upgrading the Motor pools diagnostic equipment  

Continuing saving job work orders and all bills on computer to become a paperless shop 

Yearly inventory of stocked parts  
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Motor Pool has taken over the major repairs of the City’s standby generators 
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Performed some Hoist repairs, repaired some rust problems and installed new stress braces 
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Constantly improving the part rooms and organizing 
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Built a new water trailer for the down town plants and trees 
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Engineering Activities 2015 

 
 

1. Watermain inspection ⇧ for the Hampton Inn – Meijer’s out lot.  

2. Watermain inspection for Muskegon River Crossing, Which is 

⇩part of the Baldwin St. Bridge Project  

3. Underground Public ⇧ Utility Inspections: 

Riverside Public School, installation of 

playground drainage system that ties into the 

City’s Storm System; Oversight of the 

Demolition of Structures at Woodward and 

State, on Osceola Ave., and on Maple St. at 3rd Ave. 

4. Holland Park / Veterans Memorial Park – layout and Construction Inspection for Memorial  

5. Riverwalk Trail Repair – 300 feet of removal and re-alignment between Swede Hill Park and 

Northend Riverside Park.  Design and layout. 

6. Street program for 2015.  (see following pages for details)  

7. Sidewalk Program for 2015 (see following pages for details) 

8. Design and layout of Alley Paving project that was requested by Petition and Assessment. 

9. Gilbert Drive Water main Extension design and Bidding – project to begin in the spring of 2016. 

10. DIG Grant Project along Maple Street – Completion of Bus Stop, Mitchell Creek Park Pavilion. 

11. Demolition of Baldwin Street Bridge, New Piles driven.  EDA & MDOT project. 

12. Re-Installation of 3 Water Services on Woodward Avenue that had issues with freezing, due to being 

installed above the Storm line instead of under. 
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SIDEWALK REHABILITATION PROGRAM 

 

Project cost: $29,064.69  

 

Project Funding:  City of Big Rapids and Special Assessment, General Fund 

 

General Contractor: Olsson Concrete Construction LLC 

 

Project Purpose: The City of Big Rapids, uses and maintains 38.1 Miles of public sidewalk.  This does not 

include sidewalks in the park system.  The purpose of the sidewalk program has been to maintain the public 

pedestrian walkways that are in place, and to add sidewalk along pedestrian routes that have no walkways.  

Since the program’s inception by the City Commission in 1994, Big Rapids has spent: $ 955,220 on this 

program. 

 

2014 Program Details:  This year’s program was bid with Alley Approach removal and replacement because 

they were “like” pay items.  This was a project that had been budgeted for and was bid with the sidewalk 

program to take advantage of the quantities, historically the City has gotten better unit pricing with larger 

quantities. The total of all work done in this contract was $29,064.69.   

 

City staff activities:  Collected field data needed for the development of design plans and prepared design 

plans.  Held informational meetings and Public Hearing, Mailed bid packets to past bidders and advertised for 

bids, performed project layout, construction inspection and documentation.  

 

Photos: The Picture on the top left was taken on the East side of the Salvation Army Church, The Picture on 

the top right shows the City Crew removing the fiberglass ADA pads on the NE corner of Michigan and 

Maple Streets.  The picture on the bottom left shows the Alley approach and Sidewalk on the South side of 

Locust between State St. and Michigan Ave., and bottom right is the sidewalk along Pemberton Street being 

extended to Locust from the relocated Cul-de-Sac. 
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RIVERWALK TRAIL RELOCATION   
 

Project Funding:  General Fund – Capital Improvement Program 

 

Project Cost: $9,532.72 
 

Engineering / Design:  City of Big Rapids Public Works  

 

General Contractor:  City of Big Rapids 

 

Sub-Contractors:  Lawrence Morningstar Enterprises Inc., Fenstermacher Asphalt Paving LLC. 

 

Project Purpose / Affected Area: Rivers move, ebb and flow.  Because of this, there is erosion.  Last year, 

the river had moved to the East so far that 100 feet of the paved trail that was constructed in the early 1990s, 

fell into the river.  This project was done to relocate a few hundred feet of trail to coincide with the trail 

relocation from last year, and to prevent the asphalt from this part of the trail from falling into the river due 

to continued erosion on the East Bank of the Muskegon River. 

 

City Staff Activities:  Preliminary Survey and Data Collection, Clearing and Grubbing of underbrush and 

trees.  Trail Stakeout for Morningstar Enterprises to grade the trail, and to spread and compact aggregate base 

material, oversight of Fenstermacher Asphalt paving the trail.  Spreading topsoil and seeding.  

 

Photos: Left- DPW Removing Existing trail that 

is in danger of falling into the river. 

Bottom Right: The trail during paving 

operations.  Note: both pictures were taken from 

the South end of trail looking North.  
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ANNUAL STREET PROGRAM 

 
 

Project Funding: Act 51 Funds – Major Street funds, Street Maintenance Fund.  A 1 Mil dedication was 

passed, to be: “exclusively for the annual street program, to include street and alley surface infrastructure 

only (asphalt, milling, striping etc.).  This mil does not include utility work or complete street rebuilding.”  

As stated in Resolution 13-62, Annual Budget Adoption. 

 

Project Cost:  $ 179,343.86. 

Design:  City of Big Rapids  

General Contractor: Rieth-Riley 

Construction Co Inc. 

Streets Re-Surfaced: 100,200,400 → 

West Bellevue St.; 100, 200 E. Grand 

Traverse; 800 Clark St.; 400 Finley Ave.; 

400 through 900 Fuller Ave; 500 S. 

Warren Ave.; and 100, 200 Cedar St. 

City Staff Activities:  Design, Project 

Specifications, Water Valve and Manhole 

Structure Adjustments, Traffic Control, Oversight and Inspection and payment. 

 

Information compiled 

 in Roadsoft 

Surface treatment: 

(Mill & Fill or overlay) 

RECONSTRUCTION 

(in miles) 

TOTAL 

IN MILES 

Total of All of the City’s Asphalt Streets 36.59 

2005 0.139 1.362 1.50 

2006 0.42 0.0 0.42 

2007 1.045 0.903 1.95 

2008 0.949 0.092 1.04 

2009 0.366 0.164 0.53 

2010 * 3.33 0.28 3.61* 

2011 1.14 0.0 1.14 

2012 0.26 0.0 0.26 

2013 2.12 0.0 2.12 

2014 1.3 0.0 1.3 

2015 1.4 0.0 1.4 

    

    

    

    

    

* ARRA program paid for 100% of paving of 1.43 miles of Federally Funded City Streets.    
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ALLEY PAVING 
 

Project Funding:  General Fund / Homeowner Share – 50-50 

 

Project Cost: $ 10,105  
 

Engineering / Design:  City of Big Rapids Public Works  

 

General Contractor:  City of Big Rapids 

 

Sub-Contractors: Fenstermacher Asphalt Paving LLC. 

 

Project Purpose / Affected Area: The City of Big Rapids has an ordinance that pertains to alleys and public 

improvements.  Part of which involves the Property Owners petitioning the City Commission and 

communicating with the affected property owners and agreeing to pay for half of the improvement cost. Park 

Hill Properties – Owners, Mark and Jodi Speas have spearheaded the campaign to get gravel alleys (that have 

been historically difficult to maintain due to grading issues or high traffic) paved that adjoin their rental 

properties.  This year, the alley that was paved is between Ives Ave. and Winter St. Running South off of Oak 

Street to Chestnut Street. 

 

City Staff Activities:  Preliminary Survey and Data Collection, Clearing and Grubbing of underbrush and 

trees within the right-of-way,  Stakeout for grading the base, and spreading and compacting aggregate base 

material, also adjustment of Manholes, Water Service Shutoff boxes and Water Main Valves, oversight of 

Fenstermacher Asphalt paving the alley.  Spreading topsoil and seeding.  

 

Photo: Taken from the alley entrance on Oak Street looking south.  Property owners (like this one) that wanted 

the asphalt tied into their existing hard surface driveways, made appropriations before the project to pay 100% 

of all cost that is outside of the Public Right-of-Way. 
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DPW ACTIVITIES  

MAPPED BY ENGINEERING 

 

The following is a list of repairs by the DPW that are tracked and recorded by the Engineering department.  

Each repair is recorded in the Engineering database and recorded on a corresponding map, to be added to the 

City’s GIS mapping.  (List is taken from Manager’s weekly Newsletter). 

 

 Plowed and sanded streets 

 Fixed and repaired street signs 

 Thawed frozen sewer and water lines (where able) 

 Connected homes with frozen water line to neighbors via hose connections 

 Repaired Water Main Break on 300 Bronson 

 Attended Confined Space training class 

 Repaired Watermain Break in Parkview on First St. 

 Repaired Water Service Break at 315 S. 4th St. 

 Built office space for Assessor in City Hall 

 Moved Income Tax Office to Assessors Office 

 Repaired Water Main Break on 600 Block of Bjornson St at Jennings Trailer Park 

 Cut trees in Osceola St. Park and on Rose Ave. 

 Clearing and Grubbing for River Walk Trail Relocation Project 

 Removed stump, Spread topsoil for Fireman’s boat launch at Water Plant. 

 Filled Potholes around town 

 Removed broke benches at the Bandshell and rebuilt them 

 CPR Certification Training 

 Hanging Banners and Changing them for the different seasons 

 Top soiled and seeded area around the New Dog Park Parking Lot 

 Installed 6 new benches at the Disk Golf Coarse 

 Inland Waters lining sewers on Bjornson 

 Flower beds and Retaining Wall removal around Anna Howard Shaw Statue at Library 

 Repair of Electric Panel in Mitchell Creek Park (replaced due to corrosion from road salt) 

 Assisted with Pavilion in Mitchell Creek Park 

 Installed brackets for Hanging Flower Pots downtown 

 Poured concrete for new Benches along the Riverwalk 

 Did Prep for paving at the WWTP 

 Dug out ADA Pads on Michigan and Maple for Sidewalk Program 

 Painted Cross Walks and Parallel Parking dividers downtown 

 Rotating leaves at Compost Site to expedite  

 Changed Water Main Valves at Catherine and Darwin St, Ran new 8” main from Catherine, through 

the intersection of Darwin, eliminating existing 4” through the intersection. 

 Removed Curb for replacement on Street Program streets 

 Repaired Water Valve on Maples Street 

 Installed the Donor Screen in Mitchell Creek Park between the Pavilion and the Bathrooms 

 Repaired Catch Basins on Various Streets – some rebuilt, others were repaired 

 

  



25 

 

 

DIG GRANT PROJECT 
(Downtown Infrastructure Grant) 

 

Project Funding:  Michigan Economic Development Authority Grant; General fund 
Project Cost:  $483,594: DIG-$410,204 – City - $73,390 

Engineering / Design:  Fleiss & Vandenbrink Engineering, Inc. 

General Contractor:  J Ranck Electric, Inc. 

Sub-Contractors:  Lawrence Morningstar Enterprises Inc., & Kent Company Inc. 

 

Project Purpose / Affected Area: The Purpose of this project is to update the Streetscape items along Maple 

Street to match those on Michigan Avenue, and to include a “Go Green” initiative to the project.  The “Go 

Green” aspects include capturing storm water runoff to water trees, the replacement of the old Mercury Vapor 

lighting with low energy usage LED lighting, and an Electric Car Charging station.  As a part of this project, 

the FSU Welding students - in cooperation with Professor Dave Murray, have constructed and erected a 

Pavilion in Mitchell Creek Park.  Due to the early November Snow, the project is to be completed in the spring 

of 2015. 

City Staff Activities:  MISS. DIG’s, removal of hydrant on NE corner of State and Maple Streets. 

Pictures: Top Left: Car Charging station in use. Top Right: Restroom Screening in Mitchell Creek Park 

Bottom Center: Installing Glass on the Bus Stop 
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City of Big Rapids  

Dial-A-Ride Transportation 

2015 Year End Report 

 

   
 

Big Rapids Dial-A-Ride 

The City’s transit system has been providing “curb to curb” public transportation services 

to the Big Rapids community since March of 1975. More than 3.5 million passengers have used 

our service, which is considered safe, dependable and affordable transportation. Many of our 

patrons use Big Rapids Dial-A-Ride as their sole source for fulfilling their shopping, medical, 

education and socializing needs.  Big Rapids Dial-A-Ride is a shared ride, demand response 

public transportation service. The intent of the shared ride system is for patrons to call for a ride 

and then share the ride with others who are grouped with them to their destinations. This is one 

of the many assets that separate the City of Big Rapids from other cities in our area. The ability 

to get anywhere in the City of Big Rapids whether you are in a wheelchair or just unable to drive 

for any reason, our public transportation system is able to get you where you need to go.  

DART is funded from different sources, this year MDOT (Michigan Department of 

Transportation) supported about 36% and Federal funds supported 18%, the rest was funded 

from Passenger fares and the City of Big Rapids General Funds. 

Our hours of service are from 6:30am to 6:30pm Monday - Friday and 9:00am to 2:00pm 

on Saturdays. We are closed on Sundays and Holidays. Current rates are $2.00 for adults, $1.00 

for children 16 and under, senior citizens and passengers with disabilities.      
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This year Dial-A-Ride Transported 147,602 passengers. Of those 71,058 passengers were 

from the Ferris shuttle bus and 2,136 from the Safe Ride bus. The remaining total of 74,408 were 

Demand Response Passengers of which 7,711 were senior citizens, 32,926 were disabled seniors 

or disabled passengers.  

 

Dial-A-Ride provides the Safe Ride bus, which is funded by the Ferris Student 

Government at Ferris State University. The service runs from 12:00am (midnight) to 2:30am. 

The bus stops at several of the local taverns (Bars) and takes anyone home to anywhere in our 

current service area. We start by picking up a couple of students from the University and they 

will go into the bars to see if anyone needs a ride home. This year we safely transported 2,136 

patrons home. This is a great asset to the community for not only the safety of the person 

receiving the ride but to anyone else that is out on the road.  

 

Ferris State University also funds a shuttle bus on campus which provides transportation 

for anyone to use. The current contract started January 2015. The hours of service are from 7:30 

am to 7:00 pm bus Monday thru Thursday, and 7:30 am to 2:00pm on Fridays. The shuttle is a 

continuous loop that starts at Lot 28 on Campus then goes to the following stops in order listed. 

This shuttle can deviated from its route if needed up to .02 of a mile in any direction for anyone.  

 

A. Allied Health Building  

B. West Campus Community Building 

C. Sports Complex 

D. Lot 4 

E. Rock Café 

F. Recreation Center 

G. University Center 

H. Arts and Science Commons 

I. Lot 28 then start over again 

 

 During the Winter Semester (Jan-May 2015) we transported 34,116 passengers on this 

shuttle. During the Fall Semester (Aug-Dec 2015) we transported 36,942 passengers. The total 

for the year was 71,058, this has been a great success for Ferris and for the city.  

 

All 7 buses in our new fleet are equipped with lift platforms. The lift platforms are 

designed to accommodate disabled passengers on and off the bus, as well as individual’s who are 

not able to use the bus steps.  

 

This year we transported 8,580 passengers that needed to use the lift to get on and off of 

the bus. This is a very important asset to those who cannot drive or walk to get where they need 

to be.  
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Training of Staff 

 

    
Kevin Walma and Cal Benson, DPW mechanics were able to attend the Michigan Transit 

Vehicle Seminar that was held this summer at Higgin’s Lake. This is a great opportunity for all 

our staff to learn about new things coming up and also update them on some of the equipment we 

currently use.  

 

Dawn Fuller attended the Rural Area workshop meeting and the MPTA (Michigan Public 

Transit Association) meeting in March. These both were valuable meetings to attend. They help 

us understand some of the new laws that we need to abide by because we are using State and 

Federal funds to help fund the Dial-A-Ride. Also there is a lot of opportunity for networking 

with other transit agencies. 

 

 

 

Dial-A-Ride Local Advisory Council 
 
 

Current Board Members 
 

Gordon Telfer, Chairperson 
Ginny Spedowske 

Mary Vogt 
 Merrilee Hill-Kennedy  

Mary Sautter  
 

 The Local Advisory Council (LAC Board) has 5 members and continues to have 

quarterly meetings at 9:00am on the second Tuesday of January, April, July, and October of each 

year. These meetings can take place at City Hall or any location in the City with proper public 

notice. The council monitors and reviews the City’s Dial-A-Ride actual delivery of demand 

response services to persons 65 years of age or older and disabled, and to recommend methods or 

actions by which the services can be improved.  

 

 This year we applied for several grants. One in particular was the Small Urban Grant for 

2015 thru 2017. We applied for $250,000 for new garage doors and improvements in the break 

room area.  We currently are on their list for this funding in 2017. We also applied for state 

grants, but at this time have not received any of those.  
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Big Rapids Dial-A-Ride Employees 

 

DART Supervisor - Dawn Fuller 

 

 
 

Dispatcher/Drivers  

Deb Wilkinson – AM Dispatcher 

Deb Hill – Dispatcher/Driver 

Jennifer Rosenogle – Dispatcher/Driver 

Janice Bittenbender – Dispatcher/Driver 

Bonnie Davis – Dispatcher/Driver – Resigned April 2015 

 Tammy Dennis – Dispatcher/Driver – Resigned June 2015 

 

Office Staff 
Joan Montague 

 

 

Drivers 
Chuck Acterhof       Brenda Bowman – Retired May 2015 

Dave Allers           Calvin Alston – Resigned June 2015 

Beth Windquist              Gary Schuberg 

Jeff Ebenstein                 Kirk Kunderd – Hire Aug 2015 

Kimberly Turner            Peter Fionda – Hire Aug 2015 
 
 



5 

 

$69,417

$74,583

$81,055

$77,861

$77,750

$62,000

$64,000

$66,000

$68,000

$70,000

$72,000

$74,000

$76,000

$78,000

$80,000

$82,000

2011 2012 2013 2014 2015

Fare Box Revenues

0

74,917 74,541 75,211 76,544

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

2012 2013 2014 2015

Passengers

Dial-A-Ride  
 

 Dial-A-Ride continues to be a much needed asset and a key component in 

creating a better community, especially for the seniors and the disabled. The total revenues for 

City FY 2015 was $159,452. The charts below only show Demand Response Totals of 

passengers and revenues. 
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Revenues are down over the past couple of years, however when counting passengers 

there has been an increase of disabled and senior passengers which only pay a $1.00 per ride 

instead of the regular adult fare of $2.00 per ride.  
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Monthly Ticket Sales Promotion 
 

The chart below shows the last two years how many books of tickets were purchased 

each month. During the first six business days of each month there is a 20% discount for all 

books of tickets purchased. Then the remaining days of each month the tickets sell at the regular 

price of $20.00 per book. The number of books sold this year are down from last year total.  

  

 

DISCOUNT TICKET SALES 

MONTH 
Tickets 20% Discount Tickets Regular Price 

2014 $16.00  2015 $16  2014 $20.00  2015 $20  

JANUARY 82 $1,312 192 $3,072 49 $980 44 $880 

FEBRUARY 109 $1,744 90 $1,440 29 $580 24 $480 

MARCH 113 $1,808 86 $1,376 57 $1,140 36 $720 

APRIL 83 $1,328 202 $3,232 23 $460 35 $700 

MAY 95 $1,520 92 $1,472 51 $1,020 21 $420 

JUNE 139 $2,224 84 $1,344 9 $180 15 $300 

JULY 85 $1,360 166 $2,656 26 $520 13 $260 

AUGUST 124 $1,984 103 $1,648 23 $460 24 $480 

SEPTEMBER 287 $4,592 111 $1,776 146 $2,920 39 $780 

OCTOBER 255 $4,080 133 $2,128 67 $1,340 51 $1,020 

NOVEMBER 232 $3,712 181 $2,896 28 $560 38 $760 

DECEMBER 125 $2,000 98 $1,568 31 $620 33 $660 

 TOTAL 1729 1538 539 373 

PRICE $16.00  $16.00  $20.00  $20.00  

TOTAL  $27,664.00 $24,608.00 $10,780.00 $7,460.00 

 
 

 

 

Christmas Parade 

 

 

 

 This year we had a bus in the Christmas parade again. We had a couple of drivers that 

helped with the decorating of the bus and a couple of children handing out candy to the crowd.  

This always seems to be a great success.  
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Recreation Department 

2015 
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Recreation 

Programs for all ages were offered to the community. 

Youth: Indoor Baseball ages 3-5, Gymnastics class and camp ages 2-14, Big Rapids Tennis Association 

(BRCTA) camps and programs ages 4-14, Open Gym Basketball ages 12 and older, and Girls on the Run 

(GOTR) grades 3rd – 6th. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BRCTA Tennis Camp 

 

Girls on the Run 5K Event 

Gymnastics 
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Adult/Senior: Women’s & Coed Volleyball League, Open Gym Basketball ages 12 & older, Free Walking at 

the Big Rapids Middle School, Computer Classes, CPR, Pickelball, Water Aerobics, Tai Chi, Zumba, Zumba 

Gold, Line Dancing, Chair Line Dancing,  Senior Fitness Classes 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Zumba Gold 

 

Open Gym Basketball 

Pickleball 
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Chair Line Dance 

Senior Fitness Class 

Water Aerobics 



5 
 

 

Special Events:  Daddy Daughter Dance, Downtown Car Cruise, Bandshell Concerts, Ice Rink Grand 

Opening, Touch a Truck, Mommy & Me: Zentangle.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Downtown Car Cruise In 

Bandshell Concert Series 
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Ice Rink Grand Opening 

Daddy Daughter Dance  
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Recreation Comparisons  

These charts are comparisons of the revenue and expeses for recreation programs from 2011-2015. 

 

More instructors were needed for the student to child ratio.  As a result, expenses increased. 
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Crochet classes have been cancelled due to lack of interest.  However, seniors continue to enjoy having 

computer classes as an option. 
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These revenue and expenses are for Tai Chi, Line Dance, Chair Line Dance, Zumba, Zumba Gold, Senior 

Fitness Class.  The increase of expenses is due to the lack of interest in new programs while in the 

beginning stages.  

 

 



13 
 

Pool 

The following report was submitted by pool Director Patricia Horan.  

Another pool season has come to an end at the Fairman Pool. Each season seems to get better.  We had 

a cool June and half of July was also cool.  Now that the pool season has come to an end we are going to 

have two weeks of hot and humid weather.  

All city employees are most accommodating.  Working together makes life so much easier.  

New fascia and soffit were added to the west side of the bathhouse.  The entire exterior of the bathhouse 

and storage building have been painted.  The west side of the bathhouse will have two coats of paint 

because of the all-day exposure to the sun. 

We have improved the method of covering the exterior of the windows at the end of the season.  

We still have an In-line Electric Pump on our want list.  This will allow water to be drained out of the pool 

instead of bringing the Deutz Diesel pump from the garage and letting it sit outside the entire pool season.  

The In-Line Electric Pump would be placed next to the surge tank inside the fenced area.  The fence may 

have to be extended to the west.  This encourages less vandalism and is much easier to operate.  All the 

major piping is already there.  This would also eliminate the pump and the transferring of the pump and 

its heavy hoses on and off the pool site.   

John is working on a cover to place over the autofill so that the wind will not disturb the probes inside 

that indicate to add water when water is needed.     

John and I believe we can get through another pool season without remarciting.  The plan is to remarcite 

in the spring of 2017.  The weather will determine when the project will begin and how long the marcite 

will take to cure.  We also have to remember hat the pool is sitting on top of a spring fed body of water.  

The start of the 2017 pool season may have to start later.  A statement referring to this would be included 

on the 2017 schedule.  
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Riverwalk Relocation at Northend Park 
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Mitchell Creek Park Improvements 
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Additional Security Added at Bandshell 

Northend Park sign replacement 
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Library Park Improvements 

Pencil Tree located in Library Park 
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Holland Park Improvements 
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Holland Park Improvements Continued 
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Hemlock Park Restroom Roof Repaired  
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Wheelchair swing fabricated, donated, and installed by Bowman 

Welding located in Hemlock Park. 
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Ferris State University Women’s Soccer hosting 

a game at the River Street soccer field.  
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Volunteers Support Beautification of 

Downtown and Parks. 
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Win Kellum Ballfield Improvements  
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Fence added along sidewalk for safety 
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2nd Year to “Thank a Veteran” on 

Veterans Day in Downtown  

Dog Park added crusher dust to create a 

more stable entrance, safe for dogs and 

ADA accessible. 
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ADMINISTRATIVE ASSISTANT CAROLYN LAMBRIX KEEPS THE OFFICE RUNNING SMOOTHLY 

 
 
A. INTRODUCTION 

 
The purpose of the Big Rapids Wastewater Collection System and Treatment Plant is to protect public health 
and preserve the aquatic environment, thereby enhancing the quality of life for area residents.  The entire 
Wastewater system serves an eleven square mile area, which encompasses three political entities.  These three 
jurisdictions include the City of Big Rapids, Big Rapids Township, and Green Charter Township.  Each of the three 
communities own and operate their own wastewater collection systems, including gravity sewers, pumping 
stations, and force mains.  The City of Big Rapids owns and operates the Publically-Owned Treatment Works 
(POTW), known as the Waste Water Treatment Plant (WWTP).  Treatment agreements between the City of Big 
Rapids and the Townships allocate a specified portion of the trunk sewer and treatment plant capacity for use 
by the Townships.  The wastewater system is divided functionally into collection, pumping, treatment, customer 
services, industrial pretreatment, and administration. 
 



4 
 

 
 
 

 
B.  POPULATION & SYSTEM USERS 
 
 
A population of approximately 20,000 is served by the wastewater collection and treatment system.  The entire 
collection system consists of approximately 33 miles of gravity and force sewer mains, including 15 lift stations.  
The City of Big Rapids owns and operates 5 lift stations, Big Rapids Charter Township owns and operates 9 lift 
stations, and Green Charter Township owns and operates 1 lift station.  The majority of users are domestic, in 
addition to 200+ non-domestic users, some significant users and one categorical user. 
 
Financially, the wastewater system operates as a non-profit business enterprise system, so that the cost of 
collection and treatment is shared by the recipients of the service, in proportion to their respective system use.  
Wastewater system users are classified and regulated according to the nature of their wastewater contribution.  
Financially, the wastewater system must be self-supporting and not be subsidized by other funds or taxes. 
 
Residential users are typical domestic households discharging primarily household type wastewater from 
sanitary conveniences such as sinks, lavatories, showers, dishwashers and laundry appliances.  Residential 
wastewater is considered to be relatively free of hazardous materials and easily treatable by the wastewater 
treatment facility.  Residential use of the wastewater collection and treatment system is regulated by Title 52 
of the City Code of Ordinances.  Residential users are encouraged to dispose of toxic and hazardous materials, 
medical waste products, and household cooking grease by means other than the sanitary wastewater system. 
   
Non-domestic users include all other types of establishments discharging wastewater of other than domestic 
household origin.  These include commercial establishments, institutions and industries which are regulated 
under Title 53 of the City Ordinance.  Commercial users such as food service establishments, automobile service 
facilities and other service-industry businesses may store or use materials which could be harmful to the sanitary 
sewer collection system and/or the Waste Water Treatment Plant processes. Institutional users include schools, 
government buildings, churches, and entities exempt from property taxes.  Industrial users are a special class of 
users, which, by nature of their volume use (significant) or special character discharged (categorical), have a 
greater potential to impact daily operation of the Waste Water Treatment System. 
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C.  PLANT INFORMATION 
 
 
The Wastewater Treatment Plant is designed to effectively treat a maximum hydraulic flow of 2.4 million gallons 
per day (2.4 MGD).  Although the plant can handle this “hydraulic” load (including temporary flow spikes from 
weather events), continuous effective treatment is practical only with much lower daily flows. Daily plant 
operation provides preliminary treatment, biological activated sludge treatment, reduction of solids, 
phosphorus and ammonia, and final effluent disinfection.  Other processes include aerobic sludge digestion, 
sludge de-watering, sludge stabilization and storage, followed by eventual sludge bio-solids land application. 
 
The Wastewater Treatment Plant is also permitted by the Michigan Department of Environmental Quality 
(MDEQ) for the collection, containment and discharge of storm water run-off within the plant facility.  Our IPP 
Coordinator John Fribley holds a Michigan Storm Water License and oversees the Wastewater Treatment Plant’s 
Storm Water Program.  
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D.  NEW OPERATING PERMIT COMPLIANCE  
 
 
In September 2013, the City of Big Rapids was issued a new Draft NPDES Permit # MI0022381, for review by City 
and Plant Staff, as well as the general public.  Discussions with Fleis & VandenBrink and the DEQ resulted in a 
Final NPDES Permit # MI0022381, issued on October 1, 2013.  There are 3 significant changes in this permit: 

 
1.  Implementation of an Asset Management Plan. 
2.  Reduction in permitted Mercury Limits. 
3.  Implementation of an Ammonia Study. 

 
On October 1, 2014, the “CITY OF BIG RAPIDS WASTEWATER ASSET MANAGEMENT PLAN” was submitted to the 
DEQ, per our Permit Requirement.  Wastewater Plant and City Staff provided a large amount of information and 
data to Fleis & VandenBrink, who developed the final Asset Management plan.  This plan is being used to assist 
in the maintenance, repair, upgrade and replacement of current and future Wastewater System Infrastructure.  
On July 31 ,2015, the “City of Big Rapids Asset Management Plan Annual Report” was submitted to the DEQ. 
 
Mercury Minimization efforts have been very successful here in Big Rapids, and are summarized in greater detail 
on pages 22-24 of this report document.  Mercury Minimization Status Reports are due annually, by the end of 
March.  The Calendar-Year 2015 report is nearly complete and will be submitted on schedule to the DEQ. 
 
In the past, Effluent Ammonia levels have never been a Permit Parameter, here in Big Rapids.  Beginning in the 
Fall of 2013, operational changes were made in an effort to comply with the Ammonia Study requirements of 
our new Permit.  These operational changes developed the necessary biology to begin the Nitrification Process 
in our plant.  The intent of this process is to break down NH3 (Ammonia) in the waste stream, greatly reducing 
Effluent Ammonia concentrations discharged to the Muskegon River.  Based on our existing Treatment Plant’s 
relative ability or inability to maintain nitrification, the DEQ will determine future Permit Parameters for 
Ammonia here in Big Rapids.  Calendar-Year 2014 Plant operational data was submitted to Fleis & VandenBrink.  
 
Fleis & VandenBrink used this operational data to develop and submit an Ammonia Study Report to the DEQ in 
December 2014.  It is expected that the DEQ will use this Ammonia Study Report and our operational data as a 
reference, when determining any new NPDES permit parameters.  Our permit is up for renewal next year, and 
a new NPDES draft permit will be issued in the fall of 2017.  Although no official correspondence has yet been 
received, our DEQ Representative Tom Berdinski has shared his opinion that Ammonia Limits will almost 
certainly be established in the new permit.  When the draft permit is issued, the City of Big Rapids will have an 
opportunity to comment, question or contest the new permit parameter(s), relative to successful operation of 
our Wastewater Treatment Plant within compliance limits.  Changes to our Permit could also have a significant 
impact upon the direction, design and cost of future Capital Projects   Stay tuned for further information, as it 
becomes available. 
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E.  FACTS, FIGURES AND HISTORY 
 

I. 
 
WASTEWATER GENERAL BACKGROUND 

   The "spent" water of the community. 

   a. Residential (from household conveniences - sinks, baths, toilets, laundry). 

   b. Commercial (much like household - may contain small quantity chemicals). 

   c. Industrial (process waste - heavy metals, organics). 

   Contains many impurities in small quantities. 

   Is 99.9% "pure" (purer than Ivory soap!). 

  Regulatory History 

   Little regulation prior to 1972 (esthetic & public health emphasis). 

   PL 92-500 Water Pollution Control Act of 1972 (Clean Water Act) - EPA (NPDES). 

    Creation of Environmental Protection Agency (EPA). 

    National Pollutant Discharge Elimination System (NPDES). 

    1. Plant operates under strict limitations of permit issued by MDEQ. 

    2. Permit is renewed every four years. 

    3. Permit specifies monitoring requirements and levels of pollutants that may be discharged. 

    Emphasis on treatment to achieve pollutant reductions (environmental improvement) 

   Current emphasis is on Pollutant Reduction at the source (P2), Industrial Pretreatment. 
 

 II. BIG RAPIDS WASTEWATER COLLECTION AND TREATMENT SYSTEM 

   Service Area - City of Big Rapids, Big Rapids Township, Green Township 

    Population approx. 20,000 

    Eleven (11) sq. mi area (City, 2 Twps., FSU, SIU's) 

    Approx. 33 miles of sewers (6" to 30" diameter) 

    Five (5) lift stations in city, 9 in BR Twp., and 1 in Green Twp.  

    One (1) significant categorical user 

    200+ Non Domestic Users (NDUs) 

   Treatment Plant - Publicly Owned Treatment Works (POTW) 

    Michigan Class B Activated Sludge Plant (Regulated by MDEQ) 

    Average Daily Flow 1.2 MGD (million gallons per day), Design = 2.4 MGD 

    24-Hour, 7-Day/Week Operation with alarm and employee call-in for plant emergencies. 
 
Approx. Annual Budget:  $2 Million, with a staff of 9 employees: 

     

    Dave Cushway - Plant Superintendent, Wastewater B, C, D Licenses 

    Carolyn Lambrix – Administrative Assistant 

    John Fribley - IPP Coordinator, Wastewater C, D, Storm Water Licenses  

    Denny Vandawater - Lead Operator, Wastewater C, D Licenses 

    Mic Joynt – Plant Operator, Wastewater C, D Licenses 

    Bert Carlstrom – Plant Operator, Wastewater C, D, L2, L1 Licenses 

    John Wright – Plant Operator, Wastewater C, D Licenses 

    Troy McDonald – Plant Operator, Wastewater D License 
Amy Prescott – Plant Operator working toward a Wastewater D License 
 

    Employee Tasks:  Operation/Control of Treatment Processes, Sampling, Lab Analyses, Plant and Lift 
Station Maintenance and Repair, Record Keeping and Industrial Pre-Treatment Program. 
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III.  HISTORY 
 
Wastewater Treatment Plant originally constructed in 1955.  Several modifications over the years, in response to advances 
in technology, as well as increased regulatory requirements. 
 
1955 – Preliminary Treatment, Primary Treatment, Anaerobic Digestion, Sludge Drying Beds. 
1968 – Doubled Primary Settling Capacity, Added Mechanical Sludge De-Watering. 
1976 – Upgraded to Activated Sludge Secondary Treatment:  Aeration Basins, Blowers, Secondary Clarifiers. 
1986 – Flow Splitting and Flow Equalization:  Equalization Basin, Weirs, Gates, Valves. 
1991 – Sludge Storage Tanks:  Storage space for Biosolids, prior to land-application. 
1994 – New Headworks Building, New UV Disinfection System, New Administration and Lab Building. 
1999 – Replaced West Screw Pump with a new Lakeside Screw Pump. 
2001 – New Design Consultant Prein & Newhof:  Preparation of Master Plan for the next 20 Years. 
2002 – Replaced East Screw Pump with a new Lakeside Screw Pump. 
2004 – Influent and Effluent Piping Modifications. 
2005 – New Trojan Ultraviolet Disinfection System. 
2008 – $8 Million Plant Renovation completed December 2010. 
2010 – Current:  Ongoing Plant improvements, including a new Headworks Screening System in 2015.  
 
 
IV.  TREATMENT PROCESSES 
 
Preliminary Treatment 
 
Influent Screening:  Removes debris and rags, which would foul plant process equipment. 
Grease Removal:  Removal of grease, which fouls plant equipment and inhibits biological respiration and activity. 
Grit Removal:  Removal of sand, gravel and debris, which fouls plant process equipment. 
 
Secondary Treatment 
 
Activated Sludge Process:  Removes over 90 percent of conventional pollutants. 
Biological Process:  Micro-Organisms absorb and metabolize organic material. 
Chemical Precipitation of Phosphorus with steady, metered dosing of Ferric Chloride. 
Final Clarifiers:  Remove Biomass and other settleable and floatable solids, prior to Effluent Disinfection. 
 
Final Treatment 
 
Effluent Disinfection:  Ultraviolet Disinfection to reduce Pathogenic Micro-Organisms. 
Effluent Discharge:  Treated Effluent (98% pollutant removal) is discharged into the Muskegon River. 
 
Residuals Management 
 
Aerobic Digestion:  Achieve Volatile Organic Reduction, de-water and stabilize sludge. 
Sieve Drum Concentrator:  Further de-watering and thickening of sludge, prior to on-site storage. 
Biosolids Land Application:  Mutual Benefit to Plant (Sludge Disposal) and Farmer (Excellent Fertilizer). 
 
 
V.  LABORATORY 
 
Analyze samples taken throughout the plant (DO, BOD, CBOD, TSS, VSS, P, NH3, pH, Microscope, Settling, Respiration, 
Transmittance, Fecal Coliform) to provide data for operational process control.  Also provides data for and compliance with 
the requirements of our NPDES Permit. 
 
Lab analysis also provides data used in evaluation of plant loading and capacity, as well as documentation of the strengths 
and types of waste entering the waste stream.  This information is necessary to monitor domestic, non-domestic, significant 
and categorical users, as well as to enforce the Sewer Use Ordinance, the Industrial Pretreatment Ordinance, and the 
Mercury Minimization Program. 
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F.  PLANT PROCESS DIAGRAM: 
         
                     PLANT INFLUENT    
      
                                                                                                                           
 
 
 
 
            Screening 
            Degritting 
                                             
               
 
 
 
 
 
 
            
  
 
     
                                                                                                                                                         
 
 
                                                                                            Activated Sludge Treatment 
                     
 
                                                                                                                                                                          Aeration 
Sludge Concentrator                                                                             
                                                                                                    Ferric Chloride 
                                                                                               (Phosphate Removal) 
 
                                                                                                       
                    
 
Thickened      Sludge                                                           Waste Activated Sludge 
                                                                                                                                                                                 Clarification 
 
 
 
                                                                                                                                                               
 
                                                                                                                                                         
                                                                                                    FINAL EFFLUENT 
                                                                                                                                                                         UV Radiation 
                                                                                                                                                                                                                                                                                                                                      
  Treated Sludge  
                               To Land Application                                                                              
                                                                                                                                                                                         
                                                                                    To Muskegon River               

PRELIMINARY 
TREATMENT 

 
   

Grease 
& 
Grit 
Removal 

SOLIDS 
TREATMENT 
& DISPOSAL 

AEROBIC 
DIGESTION 

WAS 
Thickener 

Tank 

SECONDARY 
TREATMENT 

Sludge 
Storage 
Tanks 

            Effluent 
        Disinfection 



10 
 

                                                                        

                                                                                                                                                  
 
G.  PLANT PERFORMANCE: 
 
In Calendar-Year 2015, The City of Big Rapids Wastewater Treatment Plant received and treated 386.79 Million 
gallons of wastewater from the sanitary sewer collection system.  This annual flow total results in an average 
monthly flow of 32.23 Million gallons, and an average daily flow of 1.059 Million gallons.  The highest monthly 
flow was 44.07 Million gallons received in April, and the lowest monthly flow was 27.40 Million gallons received 
in December.  Effluent quality remained well within permit limits for the entire 12-Month Reporting Period. 

 
 

The following Table summarizes Monthly Report Data submitted to the DEQ: 
 

 

 
 

City of Big 

Rapids 

Wastewater 

Treatment 

Plant

Raw 

Influent 

Monthly 

Flow MGD

Final 

Effluent 

Monthy 

Flow MGD

TSS 

mg/L 

Monthly 

Average 

(30 Max)

TSS               

Lbs       

Monthly 

Average  

(600 Max)

TSS                 

mg/L                    

7-Day         

Average            

(45 Max)

TSS               

Lbs                    

7-Day         

Average     

(900 Max)

TSS               

% Removal                    

85%           

Minimum        

CBOD    

mg/L     

Monthly 

Average    

(25 Max)

CBOD            

Lbs         

Monthly      

Average      

(500 Max)

CBOD        

mg/L           

7-Day        

Average     

(40 Max)

CBOD        

Lbs              

7-Day 

Average     

(800 Max)

CBOD          

% Removal   

85%        

Minimum

January 28.53 27.97 10 78 13 113 97 5 37 7 56 99

February 30.83 30.23 7 56 8 66 98 13 106 16 126 97

M arch 36.15 35.44 16 140 18 163 95 12 105 13 128 97

April 44.07 43.21 12 141 33 408 96 7 73 14 160 98

M ay 35.93 35.23 6 51 8 71 98 3 28 4 39 99

June 29.86 29.27 9 72 11 86 97 4 29 4 32 97

July 27.81 27.26 6 51 9 75 98 3 26 4 30 99

August 28.10 27.55 5 39 6 56 98 3 28 4 40 99

September 33.67 33.01 11 110 17 178 97 5 45 5 54 99

October 33.42 32.76 12 111 13 130 97 6 58 7 72 99

November 31.02 30.41 16 144 21 187 96 8 70 10 91 98

December 27.40 26.86 16 150 22 217 95 10 87 13 121 97

Sum 2015 386.79 379.20

Avg 32.23 31.60 10.5 95 15 146 97 6.6 58 8 79 98

M ax 44.07 43.21 16.0 150 33 408 98 13.0 106 16 160 99

M in 27.40 26.86 5.0 39 6 56 95 3.0 26 4 30 97

City of Big 

Rapids 

Wastewater 

Treatment 

Plant

NH3      

mg/L     

Monthly 

Average

P         

mg/L     

Monthly 

Average  

(1.0 Max)

P          

Lbs      

Monthly 

Average  

(20 Max)

Hg          

ng/L          

12 Month 

Roll. Avg  

(10 Max)

Hg                 

Lbs                 

12 Month 

Rolling Avg  

(.0002 lbs/day)

Hg                

ng/L         

Monthly 

Report

Hg      

Lbs/Day    

Average

pH     

Average   

(6.5 Min)

pH        

Average      

(9.0 Max)

DO           

mg/l          

(3.0 Min)

Fecal 

Coliform  

Monthly    

(200 Max)

Fecal 

Coliform     

7 Day Avg  

(400 Max)

January 2.4 0.4 3 6.6 7.2 7.7 73 181

February 13.0 0.5 4 1.1 0.0000107 1.1 0.000011 6.7 7.3 6.8 114 215

M arch 11.0 0.6 5 6.8 7.1 8.0 88 182

April 1.7 0.7 8 6.8 7.5 7.3 59 277

M ay 0.3 0.5 4 1.2 0.0000119 1.3 0.000013 6.8 7.6 7.9 30 67

June 0.3 0.6 5 7.0 7.7 7.4 27 32

July 3.2 0.9 5 7.0 7.2 7.5 36 180

August 0.8 0.7 6 1.0 0.0000100 0.7 0.000007 7.0 7.2 6.8 38 87

September 2.5 0.7 7 6.7 7.2 6.4 50 128

October 1.0 0.6 6 6.8 7.4 7.0 30 42

November 3.6 0.7 7 1.0 0.0000100 0.8 0.000008 6.8 7.2 7.0 62 131

December 17.2 0.6 5 6.8 7.4 6.6 76 322

Sum 2015

Avg 4.8 0.6 5 1.1 0.0000107 1.0 0.000010 6.8 7.3 7.2 57 154

M ax 17.2 0.9 8 1.2 0.0000119 1.3 0.000013 7.0 7.7 8.0 114 322

M in 0.3 0.4 3 1.0 0.0000100 0.7 0.000007 6.6 7.1 6.4 27 32

Big Rapids WWTP Summary of Monthly Operating Reports for 2015

Final Effluent Solids TSS Final Effluent Solids CBOD2015

2015 FINAL EFFLUENT NH3, P, Hg FINAL EFFLUENT pH, DO, Fec. Col.
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2011-2012

City of Big 

Rapids WWTP

Final 

Effluent 

MGD

Rain 

Inches

2012-2013

City of Big 

Rapids WWTP

Final 

Effluent 

MGD

Rain 

Inches

2013-2014

City of Big 

Rapids WWTP

Final 

Effluent 

MGD

Rain 

Inches

2014-2015 City 

of Big Rapids 

WWTP

Final 

Effluent 

MGD

Rain 

Inches

2015-16 City   

of Big Rapids 

WWTP

Final 

Effluent 

MGD

Rain 

Inches

July-11 22.21 1.28 July-12 26.90 3.68 July-13 27.82 2.35 July 27.23 3.34 July 29.36 3.01

August 27.42 9.64 August 29.01 3.32 August 30.20 1.68 August 27.55 3.32 August 30.46 3.42

September 29.97 3.30 September 32.52 1.17 September 32.92 1.17 September 33.01 3.40 September 35.60 3.92

October 32.90 3.36 October 34.55 4.58 October 34.72 4.78 October 32.76 3.18 October 35.14 3.58

November 31.41 3.50 November 29.26 0.44 November 34.41 4.89 November 30.41 4.08 November 32.82 4.43

December 27.75 1.67 December 27.28 4.06 December 28.13 2.05 December 26.86 2.19 December 32.20 4.67

January-12 30.07 3.21 January-13 30.66 4.45 January-14 31.61 2.47 January-15 27.97 1.39 January-16

February 30.60 1.89 February 29.80 2.43 February 30.23 1.48 February 26.48 1.03 February

M arch 34.91 3.88 M arch 32.70 1.07 M arch 35.44 1.92 M arch 31.31 1.36 M arch

April 31.24 2.30 April 41.96 7.58 April 43.21 7.00 April 36.32 4.92 April

M ay 27.15 4.54 M ay 34.90 6.57 M ay 35.23 3.74 M ay 31.05 6.10 M ay

June 25.15 2.86 June 27.82 2.29 June 29.27 4.37 June 28.59 2.99 June

Sum 2011-12 350.75 41.43 Sum 2012-13 377.36 41.64 Sum 2013-14 393.16 37.90 Sum 2014-15 359.54 37.30 Sum 2015-16 195.58 23.03

Avg 29.23 3.45 Avg 31.45 3.47 Avg 32.76 3.16 Avg 29.96 3.11 Avg 32.60 3.84

M ax 34.91 9.64 M ax 41.96 7.58 M ax 43.21 7.00 M ax 36.32 6.10 M ax 35.60 4.67

M in 22.21 0.00 M in 26.90 0.00 M in 27.82 0.00 M in 26.48 0.00 M in 29.36 0.00

Big Rapids WWTP Summary -- Fiscal Year Effluent Flow and Rainfall History
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I.  WASTEWATER TREATMENT PLANT MASTER PLAN       
  
 

 
 

INSTALLATION OF NEW HEADWORKS SCREENING MACHINE 
 
 
 
 FLEIS AND VANDENBRINK MASTER PLAN 
 

Engineering Firm Fleis & VandenBrink developed a new Master Plan in 2012 for the City of Big Rapids 
Wastewater Treatment Plant.  This Master Plan is a living document which will continue to change with 
the needs of the Treatment Plant, Sanitary Sewer System Users and Local Government. The concept of 
the plan is to provide a managed approach to Capital Improvements Projects and Expense with the 
Treatment Plant, Lift Stations and collection system.  The goal is to coordinate financial resources 
(budget and grant funding) with necessary plant projects and goals.  2016 Updated Recommendations 
are shown on the next two pages. 
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2016 Capital Improvements Plan Updated Summary – WWTP and Lift Stations 
 
 

 

A. Wastewater Treatment Plant 

 

The WWTP capital improvements projects are summarized in this section and divided into the following timeframes: 
Current, 2-5 years, 5-10 years, and 10-20-year budget items 

. 

Phase 1:  Current Projects 

 Digester Piping Modifications 

 Thickened Sludge Pump Relocation 

 Aeration Tank Air Control Valves 

 Aeration Tank Weir Gates 

 Final Clarifier Splitting Chamber Weir Gates 

 Clarifier Scum Piping Modifications 

 Blower Building Roof Replacement 

 Chlorination Dosing to Clarifier Skimmer Collection Pits 

 Completion of Storage Building for emergency pumps 

 
 
Phase 2: 1-5 Years 

 Add Connection for Ferric Chloride Bulk Delivery 

 Replace Aeration Tank Foam Suppression System 

 Paint Final Clarifiers 

 Digester Blower Intake Piping Modifications 

 Sludge Holding Tank Inspection and Valve Replacement 

 New Stairway Near Digester Building 

 Influent Screw Pump Replacement 

 

Phase 2: 5-10 Years 

 Aerobic Digester Insulation and Covers 

 RAS Pump Control Modifications 

 

Phase 3:  10-20 Years 

 Replace Grit Removal Equipment 
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B. Lift Stations 

 

The North State Street Lift Station, Waterloo Street Lift Station, and Novak Lane Lift Station are the highest lift station 
improvement priorities.  It is recommended that these stations be addressed in the 2-5 year time-frame, or sooner if 
funding becomes available.  The recommendations for these stations are summarized below: 

North State Street Lift Station 

 Demolish existing station and replace with a standard submersible station 

 Construct a new generator foundation 

 Add a new lockable cover to the automatic transfer switch controller 

Waterloo Street Lift Station 

 Block the connection between the wet well and control room 

 Replace the discharge piping 

 Add a bypass connection 

 Replace existing pumps 

 Install new lighting, ventilation, and permanent access to the pump room 

 Modify the sump pump piping 

 Install an external alarm light 

 Upgrade the existing controls 

Novak Lane Lift Station 

 Demolish the existing lift station and replace with a new standard submersible station 

 

Improvements to the Tioga Park and County Garage Lift Stations are recommended in the 5-10 year time-frame. 

Tioga Park Lift Station 

 Blast and paint/coat piping and concrete surfaces in the wet well 

 Replace the control panel and electrical/control components 

 Install an auto-dialer 

 Pull the pumps and test the voltage.  Provide 230 voltage power if necessary.  Replace the pumps with the 
correct pumps, if necessary. 

 Install a new automatic transfer switch-plate with lockable cover 

County Garage Lift Station 

 Provide a new valve chamber with new valves, discharge piping, and a bypass connection 

 Install a new control panel and auto-dialer 

 Remove the pumps to determine the horsepower and voltage requirements 

 Install a portable generator connection and manual transfer switch 
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J. 2015 PLANT PROJECTS AND ACTIVITIES 
 
 

 Completed our year-long Permit-Required Ammonia Study, which requires nitrification, a very different 
plant biology and operation than in the past. 

 
 Fleis & VandenBrink submitted our Permit-Required Ammonia Study to the DEQ. 

 
 The new Plant Electric Gate is fully-operational, with keypad, remotes, and “Knox-Box” pedestal. 

 
 The East Clarifier rotating “Boom” was welded and repaired, following cold-weather failure. 

 
 The East Screw pump was rebuilt with new upper and lower stub-shafts, bearings and motor. 

 
 Installed a new automatic grease supply machine into the East Screw Pump lubrication system. 

 
 Replaced a failed level sensor and meter on the Equalization Basin. 

 
 Completed Confined Space Entry Training at City Hall and in a DPS storm water “training” manhole. 

 
 Un-announced DEQ surprise visit, to take Plant samples and perform a final effluent sample “split” with 

our Lab.  The DEQ then compared their lab analysis data with our results, which proved to be accurate. 
 

 Installed a new auger in the Schreiber Grit Classifier, which had failed due to a worn auger. 
 

 Completed a successful DEQ on-site audit of our IPP Program and Mercury-minimization efforts. 
 

 The SCADA System was upgraded for wireless operation, allowing the use of tablets for control. 
 

 The Emergency Pump Storage Building is largely complete, with minor details still needed. 
 

 Installed a new blower module in Kaeser Digester Blower #3, following failure of the original one. 
 

 Biotech hauled 800,000 gallons of bio-solids from the plant, and land-applied them on local fields. 
 

 Repaired the commercial door opener and counter-balance spring, on the Grease & Grit Building. 
 

 Removed, repaired and re-installed one of the submersible pumps at the Waterloo Lift Station. 
 

 Replaced all of the bulbs in each of the 2 U.V Disinfection Channels.  72 bulbs and some ballasts. 
 

 On-site Allmax Software update and training, for our Operator-10, Antero, and Synexus packages. 
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2015 PLANT PROJECTS AND ACTIVITIES CONT. 
 
 

 Failure and leakage of the buried Ferric Chloride feed line, out near the aeration basins.  Approximately 
300 gallons of Ferric Chloride leaked, over a period of 3 days.  A new feed line was installed inside a 
containment pipe, from the Ferric Chloride Building to the aeration basins.  Fleis & VandenBrink and the 
DEQ supervised and approved the leak mitigation and clean-up.  These efforts were successful, and the 
DEQ has declared this matter closed, with no further action necessary, now or in the future.   
 

 Completed a Plant SCADA server hardware and software installation and upgrade. 
 

 Multiple alarm problems solved at the Tioga Park Lift Station, with installation of a new Sensaphone 
Dialer, level transducer and float relays.  Faulty phone service provider issues were also addressed. 
 

 Installation of a new Huber Rotomat Screening system in the Headworks Building was completed by 
Gerace Construction.  Significant demolition, concrete work and new equipment installation took place 
during the Spring and Summer months. 
 

 Repaired a broken underground water line, near the Grease & Grit Building. 
 

 The Schreiber Grease & Grit Removal System is working better, following some modifications suggested 
by Plant Operators and a helpful Schreiber Technician. 
 

 Both Ferric Chloride transfer pumps were completely rebuilt, with new bases, pumps and motors. 
 

 The Thickened Sludge Moyno Pump was re-located inside the SDC Room, for better performance.  A new 
flowmeter and totalizer were also installed, during the project.   
 

 NWK Mechanical and Plant Staff repaired a cracked stub-shaft and corrected alignment problems on the 
East Screw Pump. 
 

 The Blower Building Re-Roofing project was started, but never completed, due to contractor delays, 
deteriorating Fall/Winter weather, and subsequent water damage.  Corrective action is in progress. 
 

 The Automatic Air Valve installation project was largely completed, on all four aeration basins. 
 

 Completed and submitted the Permit-Required 2014-15 Annual Bio-Solids Report to the DEQ 
 

 Replaced the drive motor in Kaeser Digester Blower # 2.  The failed motor was rebuilt as a spare. 
 

 Installed a new electric unit heater in the Ferric Chloride Storage Building. 
 

 Installed 4 new aeration tank outlet “drop” gates, and 2 new splitter box outfall “drop” gates. 
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PLANT OPERATORS AND DPW STAFF REPLACE A FAILED FERRIC CHLORIDE SUPPLY LINE 
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K.  OPERATIONAL CHALLENGES           
 
 

The new Headworks Screening System is working extremely well, and continues to remove large 
amounts of floating and suspended debris carried in with the Plant Influent Flow.  The integrated spray-
washing system is also working very well, to “wash” the debris of organic material, prior to depositing 
this un-wanted debris into a collection dumpster.  As a result, objectionable odors in the Headworks 
Building and the outside dumpster have been greatly reduced. 
 
However, during the construction and installation process, things were quite different.  The Headworks 
Building was temporarily and completely bypassed, to accommodate demolition, channel modification 
and concrete work.  A manual bar screen was set up in the bypass channel, and this screen was manually 
raked and cleaned by Plant Operators, as-needed, during each 24-hour day.  Due to the relatively-open 
design of a manual bar screen, lots of debris got through, that would normally have been captured by 
the dedicated automatic screening system. 
 
This debris flowed into our Plant and caused lots of operational problems.  In addition to the floating 
and suspended mess in our aeration basins, some of this debris settled in our final clarifiers and then 
clogged our solids-handling Return-Activated-Sludge (RAS) pumps.  Each of the three RAS pumps was 
disassembled, un-clogged, re-assembled and placed back into operation multiple times, during 2015. 

 
The Schreiber grease and grit removal system continued to present challenges, as ideas were brain-
stormed and considered.  The wastewater staff experimented with various methods of operation, in an 
effort to improve grease and grit removal with existing equipment.  Discussions also continued with Fleis 
& VandenBrink, to develop solutions for some of the design and operational flaws.  A knowledgeable 
Schreiber Technician visited us this last year, and offered some helpful suggestions.  As a result, we have 
been able to modestly improve removal of grease and grit with the Schreiber system.  More 
improvement is needed, as we continue to deal with plant problems caused by excessive grease. 
 
The eventual arrival of ammonia discharge limits in our NPDES Permit will continue to present many 
challenges, going forward.  Although our current Plant was originally designed for a treatment capacity 
of 2.4 million gallons per day, ammonia limits and the nitrification process will reduce effective 
treatment capacity by about 50%, to approximately 1.2 million gallons per day.  The nitrification process 
does have some positive benefits, such as a generally higher-quality effluent discharged into the river, 
and less U.V. channel maintenance.  Plant flow, BOD loading, Food-to-Mass ratio, temperature, pH, D.O., 
settling, and undesirable biological growth all affect efforts to maintain nitrification biology.  Seasonal 
weather, temperature and plant loading changes always provide a mixed-bag of benefits and difficulties. 
 
Aeration Basin D.O. (Dissolved Oxygen) control continues to be a challenge, especially in the “automatic” 
blower control mode.  This blower-supplied air is also used to provide continuous mixing of the biomass 
in each basin.  It is difficult to match mixing needs with D.O. requirements, and the end-result is usually 
a compromise.  Installation of automatic air valves on each of the aeration basins is largely complete, 
and is expected to make a significant improvement in airflow control.  SCADA Control Logic is currently 
being designed, which will provide manual and/or automatic control of the air supply. 
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L.  WASTEWATER PLANT LABORATORY         
  

 
 

AMY PRESCOTT USING THE NEW HACH 3900 SPECTRO-PHOTOMETER 
 
Accurate and thorough lab analysis is necessary for day-to-day operation of the Wastewater Plant. Full 
lab is conducted 5 days per week (Monday-Friday) and partial lab is conducted on both weekend days.  
In addition to providing data required for DEQ daily (DMR) and monthly (MOR) operating reports, our 
lab produces daily chemical, biological and process data used to operate the Wastewater Plant.  New for 
2015 is a Hach 3900 Spectro-photometer, which has improved lab accuracy and shortened analysis time.  
  
The Big Rapids Wastewater Treatment Plant discharges treated wastewater to the Muskegon River, in 
compliance with the limits of our NPDES (National Pollution Discharge Elimination System) permit.  This 
Operating Permit is issued by the DEQ (Department of Environmental Quality) and is designed to achieve 
specific water quality objectives for the Muskegon River.  Our Permit limits are determined by the DEQ 
and the EPA, which oversees Michigan’s regulations, under the National Clean Water Act.  
 
The Wastewater Treatment Plant Laboratory was recognized for a successful EPA DMRQA-35, (Discharge 
Monitoring Report Quality Assurance) analysis in 2015. 
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M. IPP (Industrial Pollution Prevention) Program 
 

 
 

IPP COORDINATOR JOHN FRIBLEY SAMPLING A COLLECTION SYSTEM LOCATION 
 

 
The IPP Coordinator is responsible for monitoring and enforcing the sewer-use regulations of the City 
and Michigan Department of Environmental Quality (DEQ), as well as the requirements and regulations 
of our NPDES permit. 
 
One of the most important functions of the IPP Program is to identify the sources of high-strength wastes 
being discharged into the sewer system.  These high-strength wastes are generated by industrial and 
commercial customers, and can have a significant impact on plant loading, treatment costs and day-to-
day operational decisions.  Typical sources are industrial painting, powder-coating, plating, fabricating 
and machining operations.  Other common sources are food and dairy processing, brewing / beverage / 
bottling operations, restaurants, institutional food services and commercial cleaning. 
 
Regular sampling and lab analysis provides information on the types and strengths of various waste 
streams and their overall effect on plant loading.  This information is then used to establish surcharges 
for non-domestic users (NDU’s), significant industrial users (SIU’s), and categorical industrial users 
(CIU’s).  Accumulated IPP data is also valuable in establishing and updating user-charge rates, so the true 
cost of wastewater treatment can be fairly divided among domestic and commercial sewer rates. 
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2015 IPP ACTIVITY SUMMARY 
 
 

 Conducted monitoring of plant influent and plant effluent, as well as quarterly monitoring of storage 

sludge bio-solids. 

 

 Continued low level Mercury testing (1631) on plant influent and effluent.  The new NPDES Permit (which 

took effect in December 2013) reduced mercury sampling and testing from monthly to quarterly. 

 

 Scheduled and conducted sampling for the required Whole Effluent Toxicity testing in accordance with 

our NPDES Permit. 

 

 Authored and issued a renewal discharge permit to BR-4 Big Rapids Components (Haworth).  Minor 

language changes were made, to comply with DEQ and EPA Requirements. The discharge permit limits 

were changed to reflect the Recalculation of Combined Waste Stream Categorical limits, due to the 

increase in process flow associated with an increase in production. 

 

 Conducted required monitoring of BR-4 Big Rapids Components (Haworth). 

 

 Conducted annual inspections of the Big Rapids Components plant, as well as the Haworth Wood Plant. 

 

 Conducted required annual monitoring of 2 entry points in Big Rapids Township and 1 entry point in 

Green Township. 

 

 The NDU list was updated with the purchase of a data base with all business in the 49307 area code.  This 

list was then pared down to business addresses that are connected to the City sewer system.  The 2016 

goal is to have all businesses on the list updated by the end of the year. 

 

 Monthly monitoring and surcharge continues, for 7 locations in Big Rapids Township and 14 locations in 

the City.  Efforts will greatly expand in 2016, following adoption of the updated Sewer Use Ordinance.  

 

 Continued to work with Ferris State University on their monitoring program and P2 efforts for Mercury 

reduction.  Ferris now has new Mercury Reduction plans in place for the Science, Allied Health, and 

Pharmacy buildings.  Ferris removed and disposed of 164.5 lbs. of mercury from their campus in 2015. 

 

 Continued professional development and peer networking through the MWEA IPP committee 

membership activities.  Also attended the Annual MWEA IPP seminar. 
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2015 IPP ACTIVITY SUMMARY CONT. 
 

 

 Continued the MRP program with local Dentists, which requires them to submit quarterly certification 

reports to the City. 

 

 Seven local dental offices are monitored, and four now have total containment systems installed. 

 

 Visited Ferris State University Food Commons (University Center and the Rock Café) to determine 

sampling locations and grease interceptor inspections. 

 

 A great of deal time has been spent sampling many food service establishments.  The plan is to 

accumulate local data on food service waste, which is known to typically be higher-strength than other 

businesses.  This data is being used to model a surcharge program similar to one developed by Howard 

County Maryland. 

 

 The goal is for food service establishments to pay their fair share of treatment costs for high strength 

waste, whether or not a dedicated sampling manhole exists in their sanitary sewer service line.  Sewer 

Use Ordinance changes are in progress, to address surcharge details for businesses with and without 

sampling manholes. 

 
 

 

N. IPP MERCURY MINIMIZATION PROGRAM 
 

Overall Mercury Reduction for the Wastewater Treatment Plant’s final effluent discharge has been a direct 
result of the combined efforts of the IPP Program and the community.  Continued cooperation is appreciated 
as we all work to eliminate various sources of mercury pollution.  At Ferris State University alone, 164.5 
pounds (!) of mercury was collected, removed, and properly disposed of, off-site.  Prior to mercury 
minimization efforts, much of this mercury would likely have ended up in the Sanitary Sewer, and ultimately, 
in the Muskegon River and our environment.  
 
Graphs on the following two pages provide a 3-year summary of Wastewater Plant Influent and Effluent 
sampling and mercury concentrations.  Mercury concentrations in the waste stream coming into the Plant 
(Plant Influent) continue to decline, year-to-year overall.  Likewise, our Plant Discharge flow to the Muskegon 
River (Plant Effluent) continues to decline.     
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O.  COLLECTION SYSTEM LIFT STATIONS 
 
 

 Wastewater Plant staff operated and maintained 5 lift stations in the City:  Waterloo, North State, Tioga 
Park, Novak Lane, and County Garage. 

 
 Regular inspection visits were made at each lift station to check equipment for proper operation, record 

meter readings, and operate on-site generators. 
 

 Worked with Michigan Caterpillar, who is contracted to test, maintain and repair the on-site generators. 
 

 Monitored and test-operated the standby generators, to ensure reliable service when needed. 
 

 Plowed snow and cleared areas for continuous winter access. 
 

 Responded to lift station alarm call-in issues as-needed, 24 hours per day, 365 days per year. 
 

 Big Rapids Township owns and maintains 9 lift stations.  The Township contracts with NWK Mechanical 
to operate the lift stations, respond to alarms, and perform maintenance and repairs.  Wastewater Plant 
Staff and the NWK lift station technician regularly assist each other through the sharing of information 
regarding maintenance, service, alarm and repair. 
 

 Green Township owns and maintains 1 lift station, located at the south end of Green Haven Subdivision.  
The Township contracted with Denny Vandawater for operation and maintenance of this lift station.  
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P.  ULTRAVIOLET (UV) SYSTEM DISINFECTION 

 
 
 

 
 

PLANT OPERATOR MIC JOYNT PERFORMING ROUTINE MAINTENANCE ON THE PLANT U.V. SYSTEM 
 

 
Plant Effluent flow is disinfected as a final stage of treatment, prior to being discharged into the 
Muskegon River.  The Ultra-Violet (U.V.) disinfection process works well, as long as effluent quality is 
very good and flow is not excessive.  The U.V. disinfection equipment is checked as part of morning plant 
readings and rounds.  Daily information is recorded as part of the U.V. maintenance program.  An 
unexpected benefit of the Nitrification Process is lower dissolved solids and higher-quality effluent.  The 
result is better U.V. light penetration and more complete disinfection vs. typical effluent quality when 
the Nitrification Process is minimal or absent.  
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Q.  PLANT STAFF AND EDUCATIONAL ACTIVITY 
 

 
 

             Student Intern Sadie Maly earned a Wastewater “D” License while working with us.  Good Luck, Sadie! 
 

Dave Cushway     Utilities Superintendent  Wastewater B, C, D 
Carolyn Lambrix   Administrative Assistant 
Dennis Vandawater   Lead Operator           Wastewater C, D 
John Fribley    IPP Coordinator & Storm Water Wastewater C, D 
Mic Joynt    Plant Operator   Wastewater C, D 
Robert Carlstrom   Plant Operator   Wastewater B, C, D 
John Wright    Plant Operator   Wastewater C, D 
Troy McDonald   Plant Operator   Wastewater D 
Amy Prescott    Plant Operator   Working towards D 
 

 
Bert Carlstrom earned his Wastewater “B” license and Troy McDonald earned his Wastewater “D” 
license from the DEQ in 2015.  All Operators participated in required training to accrue CEC’s and 
maintain current licenses.  Amy Prescott is participating in training toward a successful “D” license test. 

  
The Wastewater Treatment Plant Staff continues to offer periodic tours for student groups from Ferris 
State University.  During Calendar-Year 2015, Dr. Clifton Franklund, Doug Workman, Kim Andrus, and 
Ann Spain each brought several Micro-Biology classes to participate in plant tours. 






